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FACULTY HANDBOOK 
TEXAS LUTHERAN COLLEGE 
Seguin*, Texas 



-During the 197U-75 academic .year a Handbook Cotnmittee of the 
Faculty reviewed major sections of the Faculty Hatidbobk, Revisions 
and major chan-ges were considered and' adojpt.ed by th^ Faculty, 
Revision is a continuing process and it will contijiue to take pJLacev* 

ip the future. It is known that some sections of thisx publication 

^ -^'^ ' V **** 

need additional revi^jj^ and revisioil, 

■ ■ J ' ' 

This editiort of the Paculty Handb ooH follows the general ^format^' 
• » . 

of the 1968*TLG Faculty Handbook* Major revisions presented in the 
1969-70 supplement, the 1972-73 r*evisions, and the 197H-75 revisibns 
have also been i»ncoj?porat ed . Numerbus editorial . changes jiue to 
alterations in titles and the administration of Ij^e Colle^ge were ^ 



alao made • 




July 1975 , 
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XI • * Mis cellaneous ^ ' 

A. Chapel ^ r . ' ; K-1 
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!• ARTICLES OF INCORPORATION AND ^BYLAW'S 



A. ARTICLES OF INCQRPOTlATI ON OE TEXAS LUTHERAN COLLEGg 



ARTICLE I 



Se ct ion 



Section 



1.02. 

0 ' 



JBect ion 

Section 



Name , Location , Duration ^* Agent' and Type* . ^ | 

•The name of thfs Corporation shall be TEXAS LUTHERAN 
COLLEGE, and its principal place of business sha.ll be 

the City of ^eguin , County of Guadalupe, and State ' 
ot Texaso ' " ' 

The period of (juration f or *w^jich this Corporation shall 
exist is, perpe.tu^r. • . - 



1.03o 
l.OH.. 



Section -1.05. 



This Corporation shall be a non-profit corpol^ati^^no ' 

. / * ^ ) 

The Registered Agent of the Corporation is Theos So 
Morck, whose address ^s Adminiaitration Building, Texas 
Lutheran. College , Seguin, Texas 78155. 

The ilegistered Office of the Corporation i^s AdmLnistra- 
tJ.on Building, Texas * Lutheran College, Seguin, Texas'. 
78155 , *and is the same as the office of its. Registered 
Agent o ' ' ' ' 



ARTICLE II . . • 

Purpose an*d Scope. 

• * /- 

The general purple and scope of, this Corporation shall be the .estab- 
lishment and maiiffenance ,of an institution of le.arning of collegiate 
rank, in ,which higher^ education shall be given in harmony with the 
Christian faith' as taught in The American. Lutheran Church. For this 
purpose the Corporation shall have power to provide teachers, suitable 
grounds and buildings, libraries ^ apparatus and equipment-; prescribe 
courses' of study and discipline; grant' such literary honors and aca- 
demic degrees as are ..usually granted by similar institutions ; acquire 
and rece^ive by purchase, g'ift, devise, bequest or in any other lawful 
manner, real and personal property, and own, hold, use, enjoy, sell, 
mtDrtgage,^lend, and encumber such property, and'establish and adminis- 
ter ^endowment and trust funds for the benefit of the* institution; and,^ 
in 'general, to do all things necessary and Incidental to the tfuccSesaful 
condjict of the. institution, consistent with l^w ; adopt-' a constitution, 
bylaws and establish the rules and re^gulations .necessary and prcfper to 
carry into effect its powers herein , set forth and as au-fhorized by law. 
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Sect ian 



3.01. The 

The 
and 
Corporat ion 



ARTICLE III . . - ' 

Meflibership ^ * . * \ ^ - 

» ■ • 

members of this Corporation are thq delegates' of 
American Lutheran Church to^its general meetings 
entitled to vote at such meetings. The inembeTS of 
shall remain member'^ thereof until the^ convening of ' 



this 

the succeeding general meeting of The Americain Lutheran Church pr its 
successor, when they shall give place to the delegates entitled to 
vote at the succeeding genera^ meeting of the Church, 'in a^ccoiydatxce . 
with thjB discipline and usage of Jbaid Church. 



Section 3,02*^ The advisot^^ members^hall be those listed as' advisory 
members of J:he General ' Convent ion in the Constitution 
^ ^ ' and jBylaws of The American Lutheran Church or its sue- 
09sSor, and not otherwise members of this Corporation. 

No contribution s^all* b.e ^.required as a condition for 
. membership, and there sii6i^ll hp no capital stock, nor 
shall' the members 'thereof be held liable for the "debt s 



Section 3.03. 



of the Corporation. 



Section 3.04. 



In the case of dissolution of thi^ Corporation all 
assets in excess of the liabilities shall be th'e proper 
ty of The American .Lutheran Church or its successor.. 



ARTICLE IV 



Meetings 



The meet'ings of the members of th i s Corporat i on shall be ' held at the 
same place^ as the general meetings of said Churcho Due notice given 
by 'th*e officers of The American, Lutheran Church of its -general meet- 
ings shall constitute due and sufficient notice of the co^vening^vOf 
the membership of this Corplor ation . The presiding officer of the 
general meeting of said Church shall preside at the * meeting* of the 
membership of this Corporation. 



ARTICLE V 



Management 
^ • ^ 'I 

Section 5.01. The management^ of the business and* af fairp o.f the Corpo 

ration and the supervision of the curriculum and in- 
struct^ion of the College shall be vested in a Board of 
Regents.. The Board shall consis-t of*;twenty-f i ve m^fembers . Regentp 
shall be- elected by the Corporation in accordance with its bylaws.' 
The term of one Regent shall be for two years , and the therms of twenty 
four Regents shall, be for not more than six years* A si'mple majority 
of the members of the Board shall be members of The American Lutheran 
Church. ^At l^ast ^seventy-five percent of the members of the Board - 
shall be members of Lutheran churches.' Each Regdnt sh^ll hold office 
ilntil his successor Regent has been duly elected and- has' qualifiedr 
Nine members of ^the Board shall be elected at each meeting of the 



Corprorat^on , except that other 'Regents may be elected to fi-^1 addition- 
al vacan/ieso ^Any vat:ancy in^ thd n^envber ship of .the Board of^Regent/fe " 
sha€l he filled by the , Board untrl t.He next ensuing meel^i.ng of the''''^ 
Corporation, ^ All business and affairs shall be conducted in accordance 
with ther Chart:erv by-laws, and resolutions adopted by the Corpor^tion'o 

Section 5 o 02 o Oth^T^ Lutheran Churc/|fes cqoperating in the operation 6f 
. * ; Texas Lutheran Colle||e^ and contributing to its., financial 
" ' „ .^support may e le ct^ member s to the tBoapd of * Regents , 4:helr 
election, h^^^ver^ being, subject t^ ratification by the meftibership of 
the .Corpora^tibn in its general meeting.- There shall 'be at lekst four 
^members on- the' Board from thS -Texa^-Louis iana Synocl. of the Lutheran - 
Church in' America. 

Section 5 03c ' The Board of Regents of Texas Lutheran College shali"^ 
elect the Presid^^nt of the\Colleg« in the irtanner" pro- ^ 
; vid'ed in its. Bylaws . • 



/ 



ARTICLE VI 
Of f i'cers \ ^ ^ 



The general %fficers of this Corporation and of'tlTe Board of Regents 
sh^ll be a. C:)iairman , a Vi ce-Cbairman , a Secretary, and a Tlreasurero 
The offices of the Secretary and of Trerasurar may be held by persons 
pther than members' of the Board of Regents ^The general officers ' 
shall be eleifted by the Board of Regents f or ,a term of one^ \year and 
shall hold office until their successors are elected and shall have 
qualified / { 



J' 



ARTICLp VII 



All deeds of con veryances , mortgages / releases or other d-oc.uments and 
contracts relating to both^p^ai ^nd personal property of this Corpora- 
tion shall bie executed by the Chairman and Secretary as authorized 
and directed, by the Board of- Regents, or^ in such other manner" as may 
be prescribed by the flylaws^ ' , ™ 

\ articTe^viii . ' ^ ^ 

These Ar^ticles^of Incorporation .Ttiay be amended at a meetipg of the 
men^bers* of the , Cor poVat i oni by -a two^thirds majority vote of th'ose 
present and voting, .provided that the amendment 'has been read at the 
last preceding meeting of the members^ of the Corporation, or has been 
.approjed by th^^Board of Regents an.d published, int the official paper 
of The American Lutheran Church or its successor at least three months 
in advance of such meeting, ^ ' . 



\ 
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t ' B . ^ BYLAWa OF TEXAS LUTHERAN COLLEGE 

^ • • t ARTICLE I ■ . 

/ ' , PQrpose and S'cop^ - - . • 

Section 1. 01. Texas Lutheratn College is - eit afbliBhed and maintained * 
^ . far the' purpose of giving ycJ^ng men and v^O'nien a higher 

, — ^ ^ education in harmony with the Christian faith as taught 

in 'The American Luthgr.an Churcho The teaching and government shall 
aim to fit the student for an ac^tive life in service in his^ church and 
in SQ#t^ty . 



Section 1.0?. Thia^^nsti tut-ion shall offer courses leading -to the 
bachaloi? ' s ' degree ^ covering the subjects whi^ch are 
usually given in a standard Liberal Arta College and 
including regular instruction in the Christian religion. Subject to 
approval by the Bd'ard of Regents ^ .\graduate work may be offered as the 
Faculty sh^ll decide. 



■J 



Sej5j4;ion 1.03. This institution shall give students who have chosen 

other vocations the general training of a liberal arts> 
- college^ or a vocational or a pre vocational training in 
the ^degrjee commensurate with the opportunities and abilities of The^ 
American Lutheran Church in ord^r that the Lutheran Church may have, 
intelligent laymen^ firmly grouxhded. in the Lutheran faith and equipped 
for vital service in 1:heir respective congregations . and communities 
as well as in the .Church' at large© * " * • ^ 

SectioSfe.. 0^. The usual honorary degrees and degrees in cdur^^s shall 
, . be * conferred ^ on the nomination of the Faculty SVid the 
authoi^izat ion of the Board of RegentSo DipjLomas given 
in evidence of degrees conferred shall be signed b^^the Presidgent of 
the^ College .and the Chairman of the Board of RegentSo ' 

Section 1.05.- Texas Lutheran College shall provide 6uch other seryices 
^ in- Christian^ higher education ^as will enhance the 

strength of the cause of Christ in the churches and 
communities of the area served^ and shall extend* at all tiroes to other 
like-mifnded Lutheran synods the opportunity of co.operation in this 
type of /Kingdom Work. v • ^ ^ 



ARTICLE II 



/ 



. ' Administration v 

Section 2.01o The College shall be -governed dn* accordance with its 

Articles of Incorporation^ Bylaws, and Resolutions ^ 
adopted by the membership of the Corporation.* The ad- 
ministrative power shall reside in the Boaitd oi Regents »and ; of ficers , 
, as' set forth^in the Articles of Incorporation, and the offices and 
commitirees ele cte-d 'f rom time to time. ' 

'Section 2.02. The Board of Regents shall meet two times annually at 
^ . , ' . such time and place ars may be de t^rftiinedT by the BQard 



of- Regents itself.^ Special meeting's shall be calli^d by^ the Chairman 
or the President -'of the College, with written not ice- mai led at lea^t 
ten days previous to the day meeting to * each membei< of the "Board at 
his last known^ddr^s , specifying purpose, time, and place, of meeting, 
S.peoi.ari'^ee tings may be h^ld 'at any time or place if all members ari^'^ 
, present, an^ waiv6 notice as to^ purpose , time , and place of meefingo 
The waiv-er shall ^be recorded . in the minutes )of the meetingn^ * - 



r 



S'e6tioi^ 2o03o Regent-s regularly elected at the (fiieeting of the Cdrp- 
^orati-op shall /take off^ice at th^ first mee'tting of "the . 
^ ^ Board ,of. Regents nex'f* following their electA^on, at wh^cb 

time the Board shall elect officers and committees^ The..se officers and 
^committees shall have such 'powers and exercise such authority, as the 
Board of Regents may delegate tp ^them or vest in them„ * " V" * 



..Section 2,031. Tb^ Chairman of the Board of Regents shail appointVa 

Committee of five , four members- representing The 

' * , . American Lutheran Church and one member , represe-ntTng 

tbe Lutheran cf^rch \n America, for the purpose I q f "mak in g n'orftdnacCjLons 
for' Board of Regents', vacancieso Only one candidate shall bQf ^presented 
to the Cbrp'^rat io.n for each, position, but it ist . underst o©*d that- nomina- 
tions may be made fro^n the floor at the biennial meeting of the Co"i?ppt»a 
tion. " ' ' , 

' * . , ; . ~ ' . ^ . * 

The Board of Regents Nominating. Committee shall' pre^sent their LCA • * 
nominations to the Nomi*nating Committee of the Texas-Louisiana Synodo 
" Nominations from the floor -cannot 'be made f^r- tKe, LCA rejjresentati ves^ 
during a session of the Texas Luthe^?an College 'Corporation . 

S'ection^ 2oO,u, The Board of Rrf^ents shall have charge' of the invest-. 

"ment of the fuifds of the College, except and in so far 
I ^ ^ as the membership of the Corporation by resolution duly 

adopted at a meeting sha^l ' otherwise direct, * . 



Section 2,05. The Chairman of the Board o'f Regertt^i shall preside at 

*the meetings of the Board. * He shall, together with the 
Secretary, and -as authorized afid direct'ed by the Boards 
of Regents, execute lall deeds of conveyance, mortgages, satisfaction 
of mortgages, contracts, and such other documents as may bfe necessaryo • 

Section 2^06^ The* Vi'ce-Chairman sh-all^. exe6utfe the duties of the 
^airman' i-n bis abseYice or inability to ^ct. 

Section 2,07, Thia , Secret ary and' the Trea*surer shall' perform thep 
duti^a^ which usaaily pertain to these rQ/9pec£ive 
office^ and such^other duties as dei er mined ,Nby. t^he - 
Board of Regents.- The-' Secretary shall- have eustody^f the <lorpora- 
tion , S-eal . • ^ ' - * ^ 

'J ^ " ^ - ' - ^ / 

Section 2,08^, Upron recommendajtioh by ^the ^Pres id^nt of the CdVl-egey 

the Board of Regents shall appoint the officers /and • • 
' / ^ * staff member^ for whose' appoii)tment nOi other provision 

ha^ been made; it'^'shall ^ddpt suc^i rules and regulations ^s' 'may be , 
neqes'sary for the efficient^ organization and admlnl-^Jr at i on .of ^the 



ColTe ge 
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■ ARTICLE ijl ; ■ • " , ^ 

: Officers*^ Administrat-ioti ^ 

Section 3.01,^ The officers of the adi!^iii^st ration shall be the Pt^-esi- • 
"^ent, and any other officej> so desJLgn^ated^y the Board, 
i&f- Regetit;S. ^ . ^ • . ^ ^ - • 

Section. */a2; 



part of 
shall Tfii 



The Preside»nt shall be elected 'By the jBoard , of • Regents 
In* a manner- consistent with the policy of The American 
Lutheran Chxi?>ch . In case of protracted absence .on the - 
^hd f resident or his inability to act, the '^Board of Re'gehts " 
p t^jnporary pro.visioh to care for the duties of his office.- 



Sex:tion Ij. 09I Upon nomination -by- tlJ^ President of the College, '^he 
-f/ j'^ Af^' Regents -shall appoint any a4 . 

«. . ; J-^ ' ^ ^ officers deemed liecesVary for. such, terms 'as it m^y ^ ^ 
4ete^inlrie.^ case of .protracted absence, or^inability to act, or 

.^p^acarrcy. in aiiy of said offices/,, the President shall' fill it until the 
/'next ensiiin^.meeting of th6 Foard of Regents. 

Section 3. Oifv; The Prissident . shall be the exe^utive^h^td of the College, 
. - * and Chairman of the Faculty, He shall annually report* 

• / to the Board of Regents and to the Corporat ion con cern- 

ing Vthe vB^^and the needs of the College . He sh^ll also make such 
: oth^r reporti" as the^>&eard mayr request or circumstances deman4o 



Section 3.05 



THe other officers of administra'tioh shall -Tp^rform the 
duties which usually pert ain '^to th^ieir respective officias 
and such other duties as determined by the Board o? 
RegeuQts . . - " * - 



The Faculty 



- ARTICLf:|^V * 
Election j Powe^' and Duties 



Section H.Ol. 



The^^^t^ching sta'^ shall consist of professors , associ- 
; " ate professors^, assistant professors, instn'Uct ors, an'd 
/ assistants. A^s a general rule, the qualiflcatiorfs for 
*«^te^"hing at Texas Lutheran College shall in,clude membeVship in the 
Lutheran Church. In all .cases faculty members and personnel shall be^ 
persons of moral in tegrity and - Christ ian character. " 

Section 4.02. The •'J^dard of Regents sha^, upon nomination by the> 
President , elect teachers^ determine their salaries , 
specify their particular duties, and establish their 
rank.^ In case of emeiagency,' the President shall have ^ow^er to make 
temporary appointments. . . , ^ 

Section 4.03, 



4 



Section 4.04., 
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The Faculty of the College sjiall consist of the Presi- ' 
dent,"the officers of administration, members of the 
teaching staff,, and such others as the Board 6f *Rege)its 
may designate. ^' 

The Faculty, of the College shall,, witl\ the approval of"^ 
the Board of Regents, establish the departments of in- 



J ' 



struction, decide upoiy courses pf study, and determine the require- 
ments f.Q.r admission to the College and f or ' graduationo It shall, with 
the approval of the Board of Regents, ^stdblish the rules and regula^ 
tions ajid select, or cause to be selected, the committees which may be 
required for '^^he efficient operjation of the College. 

Section 4.05. Ijq case the Presirdent deems it necessary, he'^may sus- 
pend a tea6her and shall report such action to- the * - 
B'oard of Regents. The^ teacher' may appeal his qise, to ^ 

thf Board of Regents. " • . 

Section 4.06. In the. case of ^. complaint s against the President, any * 
charge made shall be^ presented (direct ly t o^- the . Board of 
Regents in. writing, properly signed and ve'rifiedo 



AR3:iCLE V 
Amendment s 



These Bylaws may be amended a^ a meeting of the members of the Corp- 
oration by a majority vote of tiiose present ^nd voting, provici^d that 
the amendmeht has been read at the last {^receding meeting of the me'm- 
t^.ers of the Corporation*, or has been approved i)y the Board of Regen.ts 
and -published in the official 'paper of The American Lutheran Church* 
oy^ its successor at least three/ months in advance of such meetingo 



C. BYLAWS OF THE FACULTY 

■ ' ■ 

ARTICLE I 

Membership - » , ' . 

Sectidn 1.01. The Faculty shall Consist of the President, the Vice- 
President for Academic Affairs and Academic Dean, the 
Vice-President for Student Affairs and Dean of Students 
the Vice-President for Development and Public Relatipns, the Vice,- 
President for Fisca^l Affairs and Business Manager, the Dean of Admis- 
sions the Director of *th% Library and other full-time professional 
library staff,, the Registrar , th^ Campus* PasVor , the Assistant to the 
President for Church Relations, members of t*h*e teaching staff of thq 
rank of instructor or higher, and su4:h others as may be . des ignated by 
the Prej^dent with the approval *of the Board of R^egents. 

Section 1. 02 .^^ Voting m^pmb^rs of^the Faculty ar^ : (a) the President 
and the administrative officers indicated in Section 
loOl; (b). all active members of the Facylty with the 
rank 'of^ processor , associate prc^essor, assistant professor, or in- 
struNs^Lor, and all part*-time instructors carrying .a minimum teaching 
load ojr nine pemes ter hours . * ^ . 



14 



A-8 



. ■ ' . ARTICLE II ^ / 

Officers of Jrhe Faculty 

Section 2.^1o The^officers of .the Faculty are -the President, the Vijce- 
■Presid^eut for Academic^ Am^airs and Academic Dea;i, the . 
Vice-President for Student Affairs and Dea^ of Students j 
the Vice-President for Fiscal Affairs aiW Business Manager, the Regis- 
trair, and the • Secretary of the Faculty^ • 

Section 2b^02o Appqinfments : (a) the President is appointed by the ' 
Board of Regents; (b) the Vice^Pres ideJit for Academic' 
%' Affairs , and Acadtmic Deaiip the Vice-President for 

Student Affairs and Dean of Students, the Registrar,, and the Vice- 
President for Fiscal Affairs yand Bus iness Manager are appointed by the 
Boaf^d of Regents on nomination by the President; (c) the SecrqtS'ry is 
elected annually- by the Faculty* 



Section 2.03. 



Duties of t-he administraltive^of f icers are outlined in 
the section under Administrative Organlzat ion » 



ARTICLE ISI 



'knct 



^ Functions . of * the Faculty 

Section 3. 01o Uhe wF^culty tcooperates with 'the' administration of Texas 
L^itheran Cdllege for the* purpose of providing a liberal 
\(?olleg^ education under Christian auspices. In order 
to Httain this objective, the faculty has the following responsibili- 
ties: ' ^ » 

// . . " 

ta) determination of admission and graduation requirements © 

(b) provision for the*- religious life of the students^ 

(c) provision for the order and gbvern«ent of students on the 
campus , ' *' ^ V 

(d) provision^ for a wellnintegrated curri-culuw designed primarily 
• to giv^ students an intelligent approach to the {problems ^of 

modern J-ivingp . ^ , , " 

(9) determination of candidates for degreeg, ' 
(f) (determination of the college calendar. ^ 

Section 3.02. Tbe Fapulty may delegate any of. its functions to indi- 
viduals or committees 0 



ARTICLE IV 
Meetings 



Section .^.01. Regular meeting^ o?' the Faculty are held at such t^mes 
and for such purposes as the Faculty shall determinOo 

Section ^.02. Speciai meetings of the Faculty may 'be called by the' 

2esiyent or at the^ request of one or more faculty 
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Section ^♦-'.(^a. (a) A q'uorum for the conduct of business jneetings of 
the Faculty sh'all Be a majority of voting uTembers. 

. (b) The conduct, of all' business meetings of, the Faculty 
sball be governed by Robert's Rules of, jOrder. 

> . ■ • , , • • • • 

article' v-^ • • * „ 

' Comnvitjiees - ^ < . 

Section 5 . 01*. ^The President appoints the members of alfi. special or 
Standing committeejs for a term o£ one "year except for 
the cbmmittees on Honcxrary Degrees , and Promotion iii 
Rank^ and Tenure. The duties of these committees are determined by 
the Faculty. ^ ^ v ^ 

$ecti6n 5.02.. (a) A quorum for the conduct of all official committee 
; ' actibn shall be a majority pf the voting members.*' 

'.(b) The conduct of all faculty" committees shall be 
governed i)y Robert,'s Rules of Order. "* * ^ . 

• ARTICLE VI * / ' 

Amendments . 

S^ectipn 6.01^ Amendments to the Faculty Bylaws may be made b^y ^a three-^ 
fourths vote of the voting members ot the Faculty 
present at a meeting, subject to ratification by the 
Board of Regents . ^' . 

i ' . ' - . 

Section! 6 . 02. Proposed am^ndmrents fre submitted in writing at a ' . 
I regular meeting of the Faculty and voted upon at thf 

next regular meeting. 
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II. ^IlJC'lPLES AND OBJECTIVES OF THE COLLEGj: 



A. gftat^ement of /PurRos^ 



(The -statement of purpose '^/hich follows was adopted by the college 
faculty ir/ 1967. ) 

Texas Lutheran College is a community of leai^ning and a community of 
^faxth. / ' m ■ ^ ' • 

As a /community /of ^learning 'the College stresses the liberating poten- 
tial/ of the di6ciplin^d> pursuit of academic , excellence within the .con- 
te>ft of acadeWic freedom. Its faculty ancjf staff seek to engage each 
student in ^^a j/rocess of self-education which will assist him to develop 
a^ an ^informed and resourceful person in today^s rapidly changing 
>/orl-d. /"It prbvides an academic program base^d upon the tradition of 
the ' liberal " arts and designed to serve a diversified community. 

As a community of faith the Collfege ce leb^ates th.e l^berating^^ower 
of the' gospel as applied to the whole of human life. The biblical 
vis.i'o»- of thp world as created , judged , redeemed and fulfilled by Gp4 
in Christ isi* rich in^signi;^icahce fol* the work and hopas'^ men t<^d'ayo 
It is thfe unique |>rivilege and responsibility of the Chr|lh:ia.n cpllege 
to explore these implications* free]^ and boldly. Thu9 ,:$;t leads/ the 
church. to face^ the challenge of new insights and to formulate freSh ' 
means of creative service. ' * - j''- ' 

As an institution of the chwch the College provides an education in 
the arts and sciences wliich is given pjerspe'dti Ve by th^ Christian 
faith. This function is carried out thro.ugh an " undergi?aduat^ curric- 
ulum leading to the bachelor* s degree. The curri culum requires a 
broad intro^i^ct io.p to the various* disciplines' and a thorough under- 
. standing *o.f one or more. 

In working to" bring learning and faith into intimate relationship, 
Texas Lutheran College is discovering afresh that each can strengthen, 
clarify and enrich the other* Men and women who live and work in 
these /contexts find their own purposes enlarged and deepened. A com- 
passion born of faith and a competence informed by learning sl)ape the 
mission of tl;ie Colle'ge in this day. 

, \ ■ y ' . . 

B . Student Development Qb j ecti ves ^ 

During the spring of 1970. the All-College (Advisory) Cduncil amplified 
the "Statement of Puijpose" by indicating specific ways in which the 
student at Te^xas ^Lutheran College should be able to experiences the com- 
munity af learning and tHe community of faith. These ways include* 
S4ich things as: . i 

1 . o .expertise in a particulate ^chosen discipline and sens itivijiy toward 
* other academic ar<eas ' • 

. ) . ■ . V ^ 

....diversity of geographic, racial ^ religious , and ethnic backgrounds 
«. in the Student body ' ' 
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o. • o • part icipat ion in th.e overall CoJrlege decision-making process re- 
garding curriculum and campus life . ' . * 

• ■ , >^ • " 

p o o o opportunities for wor'^ship ' during the week and* on Sundays. 

o enrollment which preserves the small colXege^atmosphere 
•o . .close relationships with the faculty and administration 



oo.oStriving for contemporanie ty in the Church in order to irelate* 
Chris-tian faith to human need 

. o o o o practical involvement in service programs in the Seguin and sur- 
^roundi-ng communities • . 

• ooonew types of study situations on and off the camp'us , particularly 
thi^ough the Ventura I aind ii^^tp^i^ colle ge programming , 

^V'o o opportunity to chdose and share in numerous activities outside 
^ the classroom 'according to person^al interest " * , 

residence ^in diverge kinds' of^ aampus hous ing since the College is 
primarily residential in character 



o • o o 



o o o o < 



a quality of life which combines an awareness of our heritage an( 
an openness to chan:ge, 

C. The College- and ^ the Church ^ 

The Constitution and Bylaws ""as well g,s the Articles of Incorporation 
of The, American Lutlieran Church.^ pre sent ttr^ following statements 

[The C.hurch is to] "establish , develop , maintain, and operate theo- 
logical seminaries, colleges, and schools, and develop programs/of 
ministry to higher edudationo " ^ [Articles of Incorporajtion Ayl^cle II, 
. A, (^) and Constitution, Chapter 2,2m 

' "The Division for College and University Services shall serve /all 
congregations by planning and directing a program of ecjucatioii, 
CJ^rist-centered in chara«6t6r^ at the schools , colleges, and urtfiversi-- 
ties of this church ... . The purpose of this division shall be to 
prepare skilled and consecrated candidates for significaht service in 
church and society and consecrated candidates for theological educa- 
tion." [Constitution , Chapter 12l8] ^ : 

"Under the supervision 6f the appropj?iate national board^ach college 
or university I., of this church shall operate in conformi-py with the 
'^tfeachings, policies , .procedures , an5t purpose of The American Lutheran 
Church." ^Constitution, Chapter 5o3] 

In addition to the ownership ,and support relationship exis/ting with 
'The American Lutheran Church, the Colle ge, .en j oys a supportive rela- 
1;ionship -with the Texas- Louis iank Syn'bd of The Lutheran Church in 
^ America. The synod's constitution states: 
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"This synod accepts and sustains a supporting relationship to Texas 
Lutheran College as its "college of primary responsibility and to 
Bethany College as its college of' seciondary responsibility with a 
three-fold concern for their character, as Christian institutions o# 
learning, their academic -excellence., and t heir^mater ial welfare." 
[Constitution, Article 8-2] / ^ - 

The 'Texas District of the Lutheran Chur ch--'Missouri Synod also pro- 
vides, church-based support, as evidenced. by the significant number 
of Lutheran Church-Missouri Synod studenfs enrolled' at "the College 
and by advisory representation on* the Board of Regents'o 

While appreciating its relationship with the Lutheran Church, Texas 
Lutheran College encourages and welcomed stiidents of other denomina- 
tions and faiths, A diversity within the student body is regarde.d by 
the College as a good ^^characteristic , and tjiat diversity works 'for the 
benefit of both the Lutheran and non-Luthera\n studfent. 

Students of o'ther denominations who wish to avail themsel-ves of the . , 
educational opportunities offered by the College are welcome and will 
.find the spirit of Texas Lutheran College a challenge to a life , of • 
useful ' Christ ian service. 

Aims and Objectives ^ * " 

The primary purpose of TeVas Lutheran College, .is to pVovide for the ' 
spiritual, intellectual, social, and physical growth of its students 
in* accordance wiirfi the best recognised principles of higher education 
and in co'hformity with the religious and moral principles of Christian- 
ity as held by the Lutheran Churcho 
'* - . 

It would aid young men^and women. of college age in the development of 
a well-rounded' and well-balanced personality with all its intellectu- 
al, emotional , and vplitional powers and aptitudes. 

Objectives for General Education at Texas Lutheran College 

Texas Lutheran College subscri}?es tb the following objectives: 

1. To e^aoura^ge an appreciation and understanding of Christian 

doctrine in order to e^aHqpge* students with the Christian phil- 
osophy of life for their ©wh .growth and to equip them to help 
contribute to the solutiop of the problems ofsociety,. 

To employ .every means, of useful instruction in order to have' the 
assurance that the student will make correct a^d effective use ^pf 
the EnglislK^ language for oral and written communication. »" 

3, To develop abilities to comprehend certain phases of great litera- 
ture 'as a record of signifiqan't human experi6nce, and to create a 
permane/it desire for the appreciation of good literature. 

4. To introduce the student tff the basic discoveries of science and 
mathematics, to give him experience in scientific techniques, to ' 

^ ^ he'lp him to interpret the significance' of scieptific discoveries, 
and to develop an appre^ation of the contribut4.ons of the God- 
created, natural phenomena to modern civilization. 
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5 . To a<:quaint the student with the basic historical, soci9logical , 
governmental and economic . facts of^ human group behavior and to 
equip and inspire him for ^ more intelligent and effective Chi^is- 
tian citizenship and^ leadership in alli his individual and cultural 
associations. ^ 
• , ' , ■»* ' * 

1 6. To stimulate the appreciation and practical »use of the fine/arts 
for the enricliment , inspiration and enjoyment of the good* life. 
To make possible for the student a broadening, eliavating, and de- 
fining experience in. the fine, arts,, "to .make him more sensitive to 
beauty, and to help him to discover in himself latent 'talent , 
capacities 'and interests. 

7. To encourage the student to take a deep interest basic health 

knowledge and habits, pHysical skills and recreational interests- * 
essential to personal and ^s^ocial well-being. 

*8. To develop an ideal of* continued intellectual growth thi^ough 

thought, reason, >udjgment , and self-criticism, and tjhrough the 
cu'ltivation of intellectual and .cultural interests. . ^ * - * 

^ ' \ * 

r. Academic Freedom^ at Texas Lutheran Colle ge 

~ ~ ~~ ~ 

^ Academic freedom is looked upon as one Vof the precious treasures .of 
*thQ insftructor at the liberal arts college. An excellent statement 
on academic freedom is that which has been used in the application, 
forms of the North Central Association of Colleges and^S^e condaxy 
Schools entitled "FreeS^om of Teaching.'" The statement is reprinted 
here both becaus,e o^^^^s . inherent excellence and because Texas 
Lutheran College has accepted it as ^its own, 

Fi^eedom of Teaching 

(a) The basic justification for freedom of instruction aris,es from the 
. need of students. It is the student's right to learn the complete / 

truth about the subjects that ^he studies afid his right to unhampered 
thinking 'about the problems that arise in such study that calls for 
and justifies the freedom of the teacher. This freedom should never 
be denied to the student. It can exist only whjare a corresponding ^ 
liherty of instruction is guaranteed to instruct oir'^s . 

(b) Integral with the matter of instruction is the need for investi- 
gation in all those areas ojE kniowledge with which education must deal. 
Institutions of higher learl^ning have become the major reliance of 
society for creating new knbwl'edge, and research is the essential 
method for this purpose. It alone enables college instruction to keep 
abreast of the changing pattern of kn owl-edge Freedom of resear^ch 
rests, therefore, upon the same basis as freedom of instruction; 
namely, the right of students to learn. The arbitrary' limitation of 

.this freedom is an undesirable abridgment of student needs. It also 
' lessens the contribution that moderft society may ligitimately expect 
from its institutions of^learning. \ . 

(c) In a socially created and socially . supported institution such as 

a college or university there can be no such thing as complete freedom 
or expression in word ^nd act. The basic limitations upon freedom 
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arise out of tlie universally accepted beliefs and mores " of society ,• 
such as truthfulness i( decency, moral' integrity , loyalty, and the 
♦canons pf good taste/I, These may be as-sum'ed ap binding upon all 
college instructors a^ upon other good citizens. 

(d) Since society permi,ts(^^- encourages certain grtJups , s'Uch as 
~ religious organizations, to found colleges that are intended to 

render service to a par,1;icular group, it is, perinissiblf and right "for 

• the sponsors of. such colleges to d/f ine appropriate limitations of- ' - 

instructional freedom. " 

\ • ' 

(e) Where, such ju3tifiabl0 limitations at*e a part o^ the settled and * 
accepted policy of an institution, they should be a matter of record * 

. an-d should/be made known tp any pers6n before he 'entdrs the service 
of any such Vollege or university. Failure to make known such limita^ 
tions in advance of appointment is a delinquency on th^ part of an* 
appointing agency. * . . 

(f) In^the absence of information regarding such specific limi tat l^Dn'fe , 
it may be assumed by an- instruct or that his freedom Is limited only * 
by such broad conditions as are set forth in section c above. 

* * ^ ' ' * ti 

(g) Desirable conditions of freedom of instruct f on an^d research can 
be maintained only when both teachers themsBlvea- and the administra- 
tive officers and board of control accept their respective responsi- 
bilities in reference to the matter. 

(h) On his part a teacher is in' duty, bound to respfect such limitations 
as are indicated in paragraph d above and such other limlt'ationb as 
have t)een made a condition of Fi^s appointment. 

(i) Further, an instruct or should cons cient ious ly respect such limita- 
tions as are imposed by the bounds of his own competence. A dollege » 
teacher can be a scholar in certain .areas only. In many fields of , 
knowledge he is certain to be a mere layman. In the area of his 
scholarship '^he is entitled to the largest possible freedom; in other 
areas he is entitled only to the freedom of the layman and he should 
not claim more. 

(j) Within the limitations imposed by the acknowledged purposes of an 
institution, it is the obligation pf a college pres ident * aiid of a 
board of control to guarantee that liberty of teaching shall not be 
abridged in an institution under their direction. They are bound not 
only to avoid and restrain official action that would infringe upon 
desirable f r eedo,m , . bv^t they are 'further obligated actively to defend 
the faculty against influences from outside the^ institution o freedom 
i3 so precious an asset to an institution that it is preferable that 
the foolish speech of an unwise teacher -should be tolerated rather 
than that "the totsmosphere of an institution should be. clouded by sum- 
' mary treatment of the offender. Generous tolerance is, in such' cases,, 
the badge of excellence o ' . 

This statement^ has been qualified by Texas Lutheran College as 
follows ; 

1. The. Articles of Incorporation of Texas Lutheran Colle ge states : 
Article II - "The general purpose and scope - - - sfiall be the 
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establishment and maintenance of a,n institution of learning of 
.collegiate rank, i^n which higher education.! s-hall 'be in harmony. with 
the Christian faitn as tauglit in The American Lutherpin Church." " 

For the practical purpose of defining the. limits within Vhi'ch fre^e- 
dom of instruction operates, instpuctioil affecting religious ^-^ 
beliefs irrust not violate the teaching of Luthei*'s Small Catechi;sm > ' 

Should violat ionl^TBme to th^e attention - of the administration , ' the 
administration would first counsel with the teacher; only when • , 
further -contrary instruction threatens the reasonable and harmon- 
ious functioning of the-^olle^ge would the administration advise* / 
the teacher of his ,incompat i'^ ility with the spirit of the College.* 
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III. ADMINISTRATION 



A, Organ iza^t Ion Chart (See< inser-t.) , ^ 

B^, Administrative Officers and Personnel ; • ' - ^ 
1 . The President . . . • * , 



^ T-he President of TeSia^iS Lutheran College shall: ^ 

Be Xhe chi^ef e:;.ecutiVe officer of thfe. College. He sh^ll super- 
vise the work of* the, faculty and the^ykdmlnlstrat 1 ve staff In 
t*l/e conduct of college affairs; He is. chairman of the faculty 
and shall receive from each administrative officer periodic 
repor.ts, ' ' 

: ' ' * V V 

Be the spiritual leader of '^the institution through his own. worj< 
ahd that of the* members of the faculty and -staff . He shall 
\ f-os^er the growth of the College as an ^institution of .Th« 

'America^ Lutheran Church, ' ' • * ' - ■ \ 

Be the chief representative of the College in it s ^'educational , 
business, ai^d general relationships. ^ . 

Befconcerned in the securing. of funds, grants; .and gifts from* 
foundations and other sources in order to maintain "and strength- 
en the educational program, 

^ ' s . • ^ . ^ - . . ■ 

Be responsible* to the Board of I^egents for the propejj^ .conduct of^ ^ 
his office, report regularly to. the Board of Regents and to the 
Church concerning college affairs, axra recommend to tl^e Board 

^ plans and, programs for the welfare, of the College in its service 

^ to the Church and society, . 

■ * » 

The President's Council 

•The President's Council shall be an a,d'visory board to. th^ Presi- 
dent and, in turn, to the Board, of Regents, Members of the 
Council arq ex of fi cio , . representing * the principal administrate 
tive areas of iresponsi^ility , Th'e Cpuncil is to meet at the 
discretion of . the President and ^hall ji^ve the responsibility 
of advising him in coordinating the activities of the College, 
Its membership J.s normally th.e Vice-President for Academic 
Affairs, Vice-President for Fiscal Affairs, Vice-President for 
Student Affairs, Dean of Admissions , Vice-President for Develop- 
ment^ and Public Relations, Assistant to the President for Church 
. Relations, and the Campus Pastor, 

2, Assistant to the. President 5or Church Relations 

This office serves as a link between the President of the College 
and a principal constituency of the Coll9ge'' - the Church, Its con- 
terns include commiinication from the College* to the Church, and 
from t^je CHurch^to the* President ' s office; the .Collegers admissions 
work ad it relates to pastors and churches; continuJ.ng education - 
LIfRS; and administrative work bli tjie institutional level as 
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designated by 
3. Director of th' 



he President. - 
\'; Lutheran Institute for Religious Studies 



Tbe Direc):or .0 
as coordinat.or! 



... ■ 

.the Lutheran Institute for Religious St;adies serves 
f'for non-credit continuir^g adult education on and off 
campus. • Prajmajpy fo9US is on the training of clergy and ,la>ty, in- 
• cluding TLC ^luTOni amd facult>y, in -meet ing their continuing e^duca- 
tion needs. Sip'^ondary focus is on helping, congregations with their, 
goal se,tting planning resources. In pursuit of thiase funct.i(jns 

the director e^|L|i.o serVes as a broker for visifihg and' guest faculty 
from other coj^'ieges , universities and seminaries as well as talented- 
individuals irt^l pus iness dnd church. The director -also serves as 
liaison for Tl|^ with the other adult cent^^rs in, TALC and LCA 
colleges and with seminar leaders in all three Lutheran -bodies and 
area Confereno^is of Churches-. • (This.. person ^\so serves as , Campus ^ 
Pastor.*) ' ' 




Vice-Predrid^eny f or Academic Affairs and Academic D^n 



The Vice-President for Academic Affairs and Academic Dean reports 
to the President. The Dean is responsibly for general academic 
affairs including curriculum and the academic support services, 
such as the Registrar's office, the Library, the Mexican-American 
Studies Center, and curriculum related computer activities^. 

The ehief academic officer affirms the faculty in thdir work and 
•calls them to -fulfill their potential as teachers and professional 
educators.^ The Academic Dean is also an agent in facilitating and 
fulfilling all dimensions of . the academic program to which the." 
tlollege is committed. The Dean - is to •give leadership in the tradi- 
tions of T-^xeis Lutheran as a liberal ^arts college of the Lutheran 
Church, and to shape the future in Academic programs. s 

The Academic D'^an is responsible for the admitf is t rat ion of faculty 
personnel policies. This entails both the supervision of, and the 
part Tcipajjlon in, faculty selection, ret ention , evaluation pro- 
moti.on ,^ and' compensation activities^ Recommendations regarding 
t4iese (4iwrt^ers are to "be .made to the President by^the Academic Dean 
on a regular and continuing basis. The DeAn is also responsible 
for the coordination of faculty load assignmentSo The Dean is ex- 
pected to prpvide leadership in developing support systems for 
faculty growth^'and development, including summer grants, academic 
leaves, and faculty foifums. In connection with' all of these re- 
sponsibilities, the Dean serves as a member of all committees and 
is chairman of^ the Educational Policies Committee and the Teacher 
Education Committee. 



The VPAA is to- work as a part of an administrat iv^e team; he is to 
effectively organize ^ complex work load and establish priorities* 
to plan and manage elements of ,an instruct ional and personnel 
budget. He is also expected to articulate and develop a harmonious 
relationship between the components of the College. 

It is also expected that the Dean will combine an ability to lead 
with a disposition to listen. The Dean should envision, establish, 
and articulate program "goals. H'e is expect-ed to have knowledge of 
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major tTends.in higher ednicat' 
faculty and administrators 
the vai^'ious instruct 
within ^the structur 
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• A, 



thisV^nf ormat ion wi^h 



Assiptalit to thia V^ic 




I^e' is enpe^cted to as^sess^ and evaluate. 
~ s and to be an active participant 
^dures» of cQliege governance. 

for Aca(|gmx^c Affairs ' " 




Thig position is an e*xt ensign of , Ifhe Vi cei^Pre6idgjit Nfor Academic ^ 
Affairs f or^ the purpose of assisting wi^hi the a<im3?ciistr^t ion .of 
academic Affairs. More apecifically^ its . concerns i^ncliide academic 
advising of individual students, handling ;ac^deml<? advisor assign- 
ments arid^or^jetitation , faking measu»BS lo Hejlp in ;*etentio:n. p^f 
students , ^smd maintaining public relati,ons thr-ough parental con- 
tacts. Major assignments include./ direct i'fen'. of the Ventura I termo 

> / ' ■ « 

Regis trar * * 



The Regis trar supervises policies and procedure? common to the 
various d^part^h't s 'of ' the' C^lSeige , part icularly; thos6 .that per- 
tain to the enrollment procedure , acadjemic recording and cert^ifi-'. 
cationi and the interpretation of v statistical data. This .office 
functions in an academic realm,' wit,h sLpecif ic .qottcern for up- 
holding the academic standards jof this institution. The Randolph. 
^Air Force .Ba^e Center is directedi^and ad^ninistrativ^ly ser-ved .by 
this office. - / » 



Director of Go ve'rnment al Relations 



wl^th 



coordinates ' 3nd supei?vises 
the state dnd 'federal . , 
ition for goverum'^nt grants^. The 

and^ certification procedures > 
^dind supports "^hd Registrar in 
prospective vefter an /(military 
.aison between the Registrar, ^ 
^milit&ry baaep. / 



The Director of ^Goverriijie'ntal- Relations 
all of the College's relationships 
governrHe^nfs , iniiluding the.appli( 
Dli|pffector supervises administratis 
for all ve^teran/milita;^ students 
the counseling a-nd ev^il^i^t ion of( 
students. This office provides- 
Veterans\Adminis trat ion / and^ 

Director of the Librairy and • Librarian- ^ 

' "T~ f 

The Director of the Library and Librarian ha§ the respoiasdbility 
for administering and developing the library program ^n sucJl a way 
as to bring about: (1) a well-balanced collect ioif of jbooks , 
periodicals^, other library materials which supporli^ the curric- 

ulum and the general educat ional- pb j ect i ves of the CollegeJ (2) 
the maintenance , of essential library servi ces relatingjto the 

facilities, and the people who use t^,emj^g^nd j ( 3 ) 



collect ion , the 



the in tegration N^f the library program with the*teachini 
learning programs\ of the College. • 

Readers • Services Librarian 



Readers' -Sa^rvices Libraria: 
providing effective serj^pes 
and periodicals, . 
clerical , 



The 
for 

ref eren ce , ^, 
vising student, 




Lh eludes scheduling and 
inteer assistants. 



ity^ 
super- 



10 X'Te chnical Processes Librarian 

The Technica^l Processes Librarian has th^e specific, responsibility 
for providing effective services in the areas of elassifying , 
cataloging, an~d processing of library materials. This incl«udes 
supervising clerical "^nd volunteer assistants. 

ll^ Director of Mexican-^American S^udiefe Center 

■ ■■ TJhe Mexican-American Studies Center Coordinator has the responsibili- 
ty for the stimulation of a- bi cultural environment on the Qollege 
campus and far the encojiragement of educational opportunities 
serving to acquaint and involve the ^^cpllege community with the 
Mexican-American community. Its activities include: (1) counsel- 
ing of enrolled -and prospective TLC: student s , and advertisement and 
pro-motion ''of opportunities f<^r job placement ^ tutoring , financial 
assistance, and ' graduates work^; (2). the sponsoring M'dxican-. 
Ameri can i^plays , poetry readings, art shows , guest speakers , films, 
and r^ap sessions; (3). the' promotiori of involvement opportunities 
in the' Mexican-American community: tutpring programs, voter re>gis- 
tration, social Work programs, field trips, danciss ,. and bicultu<*al 
research; the . maintenance of a balanced collection of litera- 

ture and materials relating tjp the Mexican-American cultural and'^ ' 
social- experience ; (5) the integration, of traditional course work 
•Kith' the special efiucat ionaJL experiences recognizing the many 
facets o'f the Mexican-American culture, 

' ■ . ^ 

12. DirectoPxi ,of Computer Activities ^ ^ - ^ 

This office is . respons'^ible for the efficient operation of a com- 
puter center, the security^ of the dat^, atad assistance in the de^ 
velopment of ^ in^f^rmatiton systems , *The dire ct^or should give advice 
and assistance t-o the faculty- for the^academic"" use of the computero 
■ He should work with the administration to develop systems that will 
pr^ovide data for current operations as jjpe^S^ as data for analysis 
and planning. (This person also- serves as^Assoclate Business 
Manager. ) - ^ • ' 

1 3 . yice-^Prefsident for Devel-opment and Pub>lic, Relations V 

The Vice-President ' for Development and Pjiblic Relations has' the 
responsibi^lity for the supervision • and coordination of the Alumni, 
De vei^^^lopment and Public Relati^iis offices' of the College. A Di- 
^ ^ rector of Alumni Relations and a Dix^ctor of Public Relations are 
responsible^ to the Vi'ce-President for Development an<i Public Rela- 
tioi^s for tHfe .functioning of those two offices. ;:The- Vice-President 
for bevelopment and Public Relations is alsp responsible for plan- 
ning, implementing, and directing the fund raising "eff^ts of the 
College. This includes the direct solicit ation\of funds^from indi- 
f ^ viduals , f iso^ndat ipns^ ohurches, and corporations., 

# 

14. Associate Directors of Development - 

TtH^ Associate Directors- of De velopment^:>rssist the, Vi ce-P^ejg^-fefttt. ' 
-for Development and Public Relations in carrying out the fund rais- 
iifg -efforts of the College. Certain responsibilities are desig- 
^ ' na][ed to each director. One is responsible "for foundations* an'a^ 



la. cBnircheSo The other responsible foti dpferred giving^ and offiqe 
administration o ' Both associate directors assist with general 
poricitation of fund^ from individuals o ' 

1-5 o Direc<t:or of Alumni Relational- \ 

The fiirector of Altimni Relations is responsible for planning, im- 
plj^menting, *and directing th^ alumrni program "of Jhe Collegeo. This 

•includes maintrai^fng of records on all alumpi, coordinating fund 
raii&ing efforts ^mong alumni » and keeping' all former students of 
the College informed concerning the College and its various pro- ^ 

rgramso The Director of Al^imni Relations also serves, as Director 
of tl|e [Alumni Association^ an organization composed of all indi- 
viduals who- attended Texas Lutheran or one of its> predecessoir ^ 
institutions; * , 



16o Birector. of Public Relations 

The Director of Public Relations is responsible for p^lanning, im- 
plementing, and directing tile public relations pi\ogram of the 
, CollegBo This includes the preparation and distribution of news^ 
releas^s^^ the coordirtart ion of of ficial college pablicatlons , and ' 
•general responsibility for the College ' s" relartionsh^ips with its 
various publics. ^ , • ' ' ' . 

s / . . f 

17o Assistant in Public Relations 

• ' ' ' ' . * ™ ' ^ ^ . . ^ X ^ 

^ The Assistant in Public Relations assiSts in the preparation and 
distribution of all news releases to the general media, provides' 
original design ideas and art work f€5r printed materials, arranges 
for photographs * of cajnp'us events, and otherwise assists in the 
^ ■ general operation of the Public Rglations office c 

Vice-President- for St udent Affairs and Dean of 'Student^ ' 

The V.ice-President for Student Affairs aiid^-^Dean of Students' is re-- 
, spo^sible-'to the President of the, College f or the. administrat i'Sn , 
coordination, and .deve lopment , of ^t udf n t personnel servic'eSo 
T*hese include residence life^j student * activities , psychological 
eervic^es j religious life, the health centter, placement , and 
.special serviceSo ^ - 

■ • ^- 

The student personnel staff encourages the student ^ as , a un^ae 
J creature o/ God, to find self-fulfillment th/^ough. a wholesome inte- 
' / grati^n of .academic, social, cultural^ and religious experienceSo 
The student pers onnel staff includes .the Director of Residejfoe 
Programming, -the Director of the Studqnt Center t, the Psychofogi cal 
Services Director, the ^Campus Pas tor the College Nurse , the Di- 
re-ctors ^of Residence Halls, and the Director of Placements ♦ 



19 o Qirector of Regidence Programmini 



e Director of Residence Programming is responsible to t^ie Dean 
of Student^ for the administration of the student residence sy^tem^ 
^nd .directs the residence halls and apartments with a philosophy 
that conc^iv^es of housing and reiat«4 ^services as educatiojial tPQls 
for learning, and perirenal developfnentp ^ T^e position is also one 
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olf counselor to students in areas of personal and social needs o» 
The Director of Residebce Programming performs additional duties 
as 'directed by the Dean of Students and/or the President and acts 
in other areas of student life in the absence of tiie De^n of 
Students. 

20. Director of t he S tudent Center . ^ , 

The Director of the^ Student Cejiter.is re spons ib le* f or the schedul- 
ing and* use of the. student center excluding the post-office, 
switchboard, bookstore, and dining services*, which are managed by 
the Busiiaess Office,- ' , 

He is responsible fbrv the "^master calendar, coordinates the activi- 
ties of the entire campus, and is the advisor to the student pro- 
ductions council, which is directly involved with much of the 
social and cultural ent ert ainment ^jpit TLC, *' 

21, Psychological Services Director 

< ' ' ^ 

The Office of Psy choiogical Services is respotisible for such coun- 
seling and/0(r psy chologicaJ/ testing as shall be appropriate to 
,» assist students in ^ch^eving maximum freedom and effectiveness for 
the edudatipnal process and' for inter-persona^l relationships o This 
shall include personal and vocational counseling^and testing in 
such areas as personality, vocational interest, I , Q , , apt itude , 
ability,, and dysfunction with appropriate interpretation and, if 
necesdary, consult ation . with other professionals, 

2 2, Campus Pastor 

"The Campus Pastor is primarily responsible for the ministry of Word 
aifd Sacrament on the campus. The discharge of this responsibility 
invol'ves ^im in the dual capacity of extending the ministVy of the 
church on the campus and assisting the students', faculty, and ad- . 
• ministration in the advancement of Christian life anfl thought in 
the academic enterprise. Administratively the Campus Pastor works 
as part of the Student Personnel Staff under the Dean of StudentSo 
'Both hi'S role as Campus Pastor and his function as part the 
Student Personnel Staff make counseling ati important aspect of this 
ministry, (This person also serves as the Director of the Lut\|ieran' 
Institute for Religious S|tudies,> 

23, Associate Campus Pastor * ^ 

The Associate Campus Pastor /is responsibliS to the Campus .Pastor and 
assists in implementing the responsibilities'! of the Campus Pastor 
(see abcJve), / . ^ J^' 

2U, College Nurse " ,^ 

The College Nurse supervises the activities of the Health Center in 
cooperation wit'h/the college physihians-. She . maint ains office 
hours and is on cadi after h^ours an^d weekends. She administers 
medicatibns ordered^ by collfege and family physicia,ns, treats minor 
sprains and wounds^ arrang^es for student appointments with college 
^ physicians, dentists , opt ometrists , and other- specialist^ on a 
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referral basis. - She maintains a file of health aii.d medical permis-"- 
sion forms assists with athletic physical examinations, and -noti- 
fies the faculty via the Dean of Students Office of stident absencfes 
due to illness,, 

25, Resi.dtence Hall Director ' , 

The Director? is responsible for the operation .of the hall. This 
includes coordinating hall projects and supervising the Self-deter- 
mined hours and guest j)rogram. Each hall director is assisted by; 
. .resident assistants (RA's), who are upperclass persons living in 
the halls . , ' ' " 

26, Director of Placement • . 

This office is responsible to the Dean of Students foV the adminis- 
tration of the Placement Services program. It is "the ob-jective of. 
the Placement Services to ass'ist students and "ex-students in 
. achieving their career objectives by making know-n to them the full 
range ,of employment opportunity and by assisting" them to present 
themselves effectively as candidates for positions. The coordina- 
tor of student employment attempts to provide financial assistance 
for stud-ents through part-time, temporary, and vacation j obs , ajs 
well as to provide work experience as part of their career develop- 
ment program. ' .' . \ . ■ 

27, Dean of Admissions and Director of Financial Aid 

The Dean of Admissions is directly responsible to the President/ 
In this 'position he supervises and coordinates t^e admissions and 
financial aid functions of the College. He is - responsible for all 
^ recruitment efforts to obtain new Students. He also makes de- 
cisions on individual admissions cases based on clearly established 
policies and practices. As Director of Financial Aid he oversees 
the maintenance and awarding of financial aid to new and present 
students. In both these functions the office cooperates with the 
Collegers faculty committees on admissions and financial aid and 
acts as a liaison for new students between the Academic Dean, Dean 
of Students, Registrar, and Controller 

28, Assistant Directpr of Admissions-Financial Aid 

The Assistant Director ,of Admissions-Financial Aid assists- the Bean 
o-f. Admissions and <Dire ctor \p.f Financial Aid in his responsibilities , 
with particular attention to the developing of financial aid pack- V 
ages for stude'nts. Part of his time is spent in, the counseling andl 
recruitment of new students. (See the description pf Admissions 
« - Counselors below. ) 

29, Admissi ons Counselors • • 

■ .i ' ■ „ 
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The Admission^ Counselors ' rap.o^t to the Dean of Admissions. In ^ 
this positiorf, they are. responsible for the counseling and recruif- 
ment of new students to attend Texas Lutheran. Fulfillment of this 
responsibility requires extensive travel, personal contact with 
various college constituency groups, high schools, an,d junior 
colleges; and the planning and direction of program activities 
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' \ ' ^ • , 

both on 'and off campus. ^ 

I- , . 

30/ The Vice-President for Fiscal Affairs and Business Manager ^ 

"^The Vice-President for Fiscal Affairs and Business Manager report*s 
to the President and is responsible <or the fiscal affairs and ^the 
business management of the College, The duties of the position in- ^ 
elude assisting in the formulation of broad,* general policies of 
the institution and formulating business policies, developing 
operating pro^c^dur-^s and coordinating business operation at the 
institutional level. Other duties are assis,ting the President with 
the ipreparat ion . of the ^budg6t and defining tide work of all the 
staff in the Business Qffice. . ■ [ 

' ' ■ • ••• 

31. Associate. Business Manager . - 

The Associate Business Manager reports to the Vice-President fpt». 
Fiscal Affairs and is responsible ^or operation of the Business 
Office in the absence of the Vice-President for Fis caly Affairs • 
The duties of the position, include the installation o^ a computer 
^ center on campus and management of the central service functions 
on campus. (Thi^ person also serves as Director of Computer 
Activities . ) . * 

32. Controller ' * < 

The Controller . reports to the Vice-President for Fiscal Affairs. 
The duties of the position include the receipt, disb^rsementv,^ and 
accounting of all funds, and responsibility for budget control and ^ 
for monthly and annual financial reports. 

Director' of Auxiliary Se'rvices 



The Direct^tDr of Auxiliary Services and Bookstore Manager reports to 
the Vi ce-Pre sident f or Fiscal Affairs. The duties of the position * 
include the bookstore , purchasing, post office, telephone services, 
inventory, athle'tic ticket sales, summer oamps and activities, 
.pa!rking and- security. ^ - ^ ' 

• 3^. Supervisor of ^usinpss Reoor^ds t 

' The- Supervisor of Business Records r'epo.rts to the Controller and 
assists him in/his various responsibilities. The dxitiea of the 
position include the disbursement and collection of alflPloans , 
student accounts re ceivable j /arid for the 'disbursement of all ^finan- 
cial aid. Other du1:ies are keeping the employment procedures and 
records for all rHm-academic personnel current. 9 

35*. Director of Grounds - " ( 

0 

The Director of Grounds reports to the Vice-President for. Fiscal 
Affairs. , As a working foreman, the duties of the position' include 
the supervision of groundsmen in the cutting and trimming of grass, 
plantfitig and pruning of trees and -shrubs, and caring for a limited 
number of flower-beds on campus. The duties also include m^iintain- 
ing a .small greenhouse *f or plant propogation and -providing cut 
floweij^s for special occasions . . • . ' 
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36. Dipector of Buildings an d^Equipment ^ ■ ^ 

The. Director of buildings and Equipment reports to* the Vice-Presi- 
dent .for 'Fiscal Affairs and is responsible for the direction of 
maintenance acftivitie6, including custodial care 0% all buildings. 

37. Assistant Director^ of Buildings and Equipiftent ^ 

The >Vssistant Director of Buildings and Equipment reports to the 
Director. of Buildings and Equipment. The duties of the position 
include all maintenance activities, rnclud:vng hearting and air- % 
- conditioning of all buildings. 'Other functions are assigned 'by 

( the Director of Buildings and Equipment. * - 

38^ Supervisor" of Custodian^ , , ^ 

^ "T" • . - 

The Supervisor of Custodians i^ responsible to the Director of 
Buildings and Equipment. He is responsible for the cleanliness \ 
and orderliness of ^11 buildings on campMs^ 

39. Assistant Bookstore Manager 

The Assistant Bookstore Manager reports to t^ie Director of 
Auxiliary Services, and- job responsibilities include retail sales, 
ordering of textbooks as recommended by academic department chair- 
persons, ordering supplies, depositing daily cash sales with the 
Busriness OfficeT, semi-annual inventory, and buying back of text- 
books. I 

40. Security Officer ^ 

The Security Officer reports to the Director of Auxiliary Services 
and is responsible for campus-wide security. 

41. Director of AthTetics 



The 'Director of Athletics is responsible for the implementation of 
athletics policies and general supervision of the inter-collegiate 
program. His responsibilities include the following: (1) prepar- 
ing the budget for the sports progr^am; (2) purchasing equipment and 
supplies; (3) scheduling athletic contests; (4) arranging for 
officials; (5) supervising eligibility requirements; (6) arranging 
for team transport at ion ;( 7 ) seeing that medical examination of 
athletes and proper insui?ance coverage are adequate; (8) providing 
police protection and crowd control ,at homje games; (9) supervising 
the athletic grant program. 
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IV. FACULTY. ORGA NIZATION 

Faculty Meetings . , %^ 

Regular faculty meetings are scheduled at the discretion of tlie 
faculty, usually d.ecided upon at th^ fall p.re-registrati'oiK^f acuity 
meetings The faculty members al^e to be ^seriously concerned about 
attending 'all regular ^f acuity meetings;' the secretary is to record 
the absences. Requests for excus^ are to be m^ade to the President 
of the College. X — 

\ * . >^ 

Committees ^ \ 

Committee appointments, including theXchairpersori designations, are 
made by the President of th^ College^, \inless the Faculty Handbook 
-states otherwise or unless ^udents areXto be appointed by a special 
procedure.^ Unless jytherwise specifiedNLn the handbook, the term' of 
membership for all committees is one yeaxV- The President and the 
Academic Dean are ex-officio members of al.1 the committees. Minutes * 
are to ..be prepared and distributed when*eveir^pos'sibl6. 

*(The special procedure calls for student metnbers to b.e appoii^ted in 
the spring of the jrear. for the f ollov/ing academic ye^r. They mUst 
be juniprs or Seniors whilp they serve on the committee and must not 
be on scholastic probation. -They wilJ. be appointed, by a'committee 
made up of the Student Association "Pjpesi-delrit , the chairpersons of 
the standing conunittees o.f the Stud^t Senate, and the' College 
Preside^t (acivisdryh This special procedure applies to the follow,- 
ing. committees : Athletics, Educational Policies, Financial. Aid - 
and Librarj)^.) 

lo Academic Standards Committee 

Jhe membership is to consist of one faculty member from each 'divi- 
sion of the College, the Registrar, and the Dean of Students. 

The function of the committee is tq^consider cases for rea'dmission 
and suspension brought before it by the Registrar. Wheri excep«- ^ 
tions to the normal policies are involved, the committee will sub- 
mit its findings in the form of recommendations to the President. 
M'embers erf the committee are also to assist, directly and indirect- 
ly, in the student advising process. v 

2o Admissions Committee • ' 

The membership is t-o'^onsist of two faculty members^ the Dean of 
Admissions, and the Registrar. * ■ • . ^ ^ 

The function of the committee is to implement the admissions poli- 
cies- <jf the College, revievf current policies, and make recommenda- 
tions regarding changes in College admission policy. The committee 
may also consider such special cases as are Brought before it by 
, the Dean of Admissions or by the Registrar. 



3. .Athletics Committnee . ' 

The membership is to consist of three faculty members, one of whom 
• - • ils.-'to server' as chairperson'' of the committee and as the f acultj^ 

.re]present$itive to thp Big Stat^ Conference ; the Dir^^tor of 

Athletics;' the Business Manager; the ' Chairperson of the Department ' 
I , of Health, Physical Education and Recreation; a^nd two students, 

H^ad coathes are advisory members, * 

The committee is to plan and recommend to the admi,nist ration a 
diversified and we 11-rounxied intercollegiate program^ approv^ 
schedules, set up policies governing the granting of athleti/c 
• awards, and supervise grants-in-aid,^ , " ^ 

Building ^and Grounds Committee' ^' 

The membership is to* consist of the Business Manager, the Vice- 
President for Development apd- Public Relations, and three faculty 
me^mbers to b^ elected by the faculty. - V , ^ 

^ The function of the committee is to assist the President and the 
6oard of Regents in general * planning for the physical .improvement 
of the College. Also,,, prior to specific planning for an individual 
projiBct, t^his committee is to appoint an ad ho^; committee* to - assist 
the President in planning for that project. The membership o^ the 
ad h6c committee is to consist of at least one person from, each 
academic deparorment and administrative office directly affected 
by the pir,oject. • ^' J 

5. Christmas Vespers Committee 

The membership shall consist of four to six faculty and administra- 
tive staf f members and ^^Wo students chpsen by the campus congrega- 
tion . ' ' ' , ' 

y » 

In planning the Christmas Vespers , the committee is to coordinate 
t^e work of the\usic department with t^at of ' Other segments of 
the campus community, with the objective of making the Vespers 
serve as^ the .College's Chrigtmas message to the campus community 
and to the constituency. ^ 

' ' ' ' ' ' f 

6 . College Priorities Committee ' 

( See des cr ipt ion under All-College Councils) 
V. College Services Committ.ee 

✓ 

( See des cr ipt ion under All-College Council.") 

8. Cultural Activities Committee . / 

The membersliip is to consist of four faculty members^ one of whCui 
is to serve .as chairperson; four students selected by the Student 
Productions Council; the Director of the Alunhii Student Center; 
and the Dean pf Students as an advisory member. 

^ The functions of - the 'commit tee are to plan and present guest 
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artist performances, including lectures, concerts, drama, films, 
and other cult ural . event s . The committee is to report to the' 
Student Product ions Couij^cil and the faculty on projected activi- 
ties* r 'I I " 

Educational Policies Committee 

^ ~7 7 ^~ "-A 

The membership iJS to consist of thje Academic Dean" ( Chairperson 
th'e Registrar, tme Librarian, the departmentall chairper^sons , and" 
two students. - ^ : ' 

The committee is to work with the adminis tr^t iyp officers and the 
departments so that the objectives ^Df the 'College' may be e^il^f e ct i ve- 
ly carried outo To that end, it serves in an advisory capacity to 
the Academic Dean -and "the Registrar. In the administration of . the - 
academic programo 

The major responsibilities and functioiis of this committee are 
these: ^ 

# 

a. To guide the faculty in the formulation of general educational 
policies of the College, and regularly to make reports of the ^ 
committee meetings' to the faculty. ^ * ' 

b. . To evaluate the adequacy of the academic J)rogram 'and call for 

conf irmat'ion by the faculty of all major changes in academic 
requirements in the curriculum. / ^ 

c. To give consideration to special requests of atudents, particu- 
larly regarding exceptions to certain standards which, because- 
of peculiar circumstances, would hinder their most effective 
academic developmento 

do To review the administrative practices and the <?ork o^ other 

committees as they relate to the ef fectiveitess of the academic' 

program, and to make hebessary .recommendations to the respective 
officers and committees. J ' ' » *• 

e o To ^keep itself well-informed concerning probl^ins , trends , and 
developments in higher edu cation and g through educational meet- 
ings of th'e faculty and otherwise , to indtiate specific studies 
of problems which are of * particular concern to Texas Lutheran 
College ^and The Ameirican Lutheran Church. ^ 

Faculty Compensation Committee ' * 

The membership ' is to consist of the e le'Cted represent at ives of *the 
five 'divisions of the College. Normally, each member will be. 
e le cted . for a three-year term, with not more than two members 
elected in a given year. ^ 

The responsibilities of the committee are these: 

•ao To b'4 concerned with compensation policies and guidelineSo 

b. To work with .-^he adminis t,rative afficers and the^faculty in 

, evaluating ;the salAry schedule by rank and the fringe benefit ^ 

or . 



* , i 

pragram pi^ovided by the College for facul^ty members, and to 
propose guidelines fot adjustmeyits in salaries that are* con- . ^ 
^ ' sidered neciessary. ^ 

c. To assist in providing accurate information to the faculty about 
. the Salary structure of the College.. (Specific salary details 
for." individual faculty member^ are to be handled 'by the adminis- 
tration in accordance with th« procedures described in the' 
' Faculty Handbook.) ■ - / i. 



11. Faculty Deye lopro'ent Committee j 

^ ' ^ " • \^ , . 

The membership is , to consist: of five |aculty memberp and two repre- 
sentatives of th^Vp^ve lopment Office.. 

The pufposeB of the committee are to advise the Development Of f ice 
CDnce lining the development program of the Qollege ; to. fa«ilita'te 
/communication between the faculty and the Development Office; to 
organize and conduct fund-raising .drives amopg the facultj^ and to 
help de.velop and strengthen proposals, to be submitted to founda- ' 
irions, cor^ra'tions , and individuals^. 

' 12. Faculty Hkndbook Committee^ 

The membership is to consist of five ejected members of *the faculty. 

The function* of the committee is periodically to review the Faculty 
Handbook for the purpose of bringing it up to date and suggesting 
policy changes cohsidered beneficial to the College.- 

^ 13. F/gculty Pdrsonnel Committee ^ 

The membership of this committee is to^ consist of three faculty 
members elejCted by the faculty. V . • . 

The ' committee meets upon the pall of the President to consider 
questions related t os pi^of es sional ethics. The committee will also* 
serve in an advisory capacity to the President prior to formal dis- 
missal proceedings for a faculty member as*' dutlined in the. Faculty 
Handbook. 

TH. Faculty. Research Committee 

The membership is to consist of one /(faculty member from each (Sri- 
sion of the College. • ' ^ 

The committee is to evaluate requests from the faculty for research 
grants and to aV/ard grants from the researc}i allocation . Through 
these grants, and in other ways, the committ^ee is to encourage pro- 
fessional development and growth of the faculty. . 

15. Financial ATd Committee ' ^ ' ^ 

The membership is to consist of three faculty members, the Director 
of Financial Aid, the Director of Residence Programming, a repre- 
sentative from the Businisss OfficB, and two students. ^/ 

y ' ' ' 

' - 36 



\ 



ERIC 



The responsibility of .th*e committee is to review the Collegers 
financial aid f)r ogram* -aj^jlt o recommend polici^es to the ' Pres ident o 
Except in the s^ection ot* the recipients of certTain* scholarships 
base/i on merit, the committee will generally not be involved in 
detebn^ning the- financial aid programs for individual studentSo 

1^. Honorary Degrees ComtnittQe 

The membership is to consist of the President (chairperson), three 
elected members^of the faculty, and three members of the Board of 
Regents or of its Executive' Committee o ' ' ' 

The committ'ee is to^^^view nominations received fo?/ honorary de- 
gree's and to make appropriate recommendations to the facultyo The 
faculty is to make^ the recommendations to the Board of RegentSo 

1 7 o Int^erim Committe e ^ . ^ 

The membership is to consis't of seven faculty memjDers aud two 
StudentSo 

The committee is to have a general concern for the ^ January ' Ventura 
Programo ^It is to jpeview courses as well as other program aspect?s, 
including originality, student planning involvement, and new 
aspects for each year's programo " ' 

1 8 o' "Library Committee 

The membership is to' consist of one faculty member from each divi- 
sion df the Coir^ge^the Librarian, and t-wo students,,. 

The . commit tee is to work with-the Librarian in an advisory capacity 
on matters of general library poli cy ;^ t he s de ve lopment of library 
resources, facilities and services; and the apportionmefjt of book 
funds^ which are allocated to the . depart ments o 

19 o Mexican-American Studies Committee ^ - 'J^* 

The membership is to consist of three td five members of 4he facul- 
ty, the Mexican-American Studies Center Coordinator, and three 
studentS'o * 

The committee is to* assist the Academic bean in making the Mexican- 
American Stiudy Center an' effective inter-departmental activity of 
the Collegeo 

20d Publications Council 

' To^ . . 

(See descriptioni in current St udent . Handbook ) ^ 

21o Rank and Tenure Committee 

The membership is to consist of* the President, who shall act as 
chairperson; the Academic Dean; and three full-time, faculty membere 
who have tenure and ^ho are elected by the faculty for staggered 
terms of three. years. No two members shall be from the same 
di vis iox 
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All recommendations to the- Board of Regents for raises in rank 
and/or th6 granting oJ^ tenure shall Be made by the President upon 
recommendation of the *Rank afid Tenure Committ^eo 

The committee may also serve the faculty as k nominating comipittee, 
except in the case of membership on the Rank and Tenure Commi1;tee 
itself. , \ ' 

22. Religious Activities Committee • 

• ' The membership is to <(onsist of four* faculty members and three- 
students. The . s tudentV^-are* to be appoiiTted by the Student Associa- 
' tion President o • ' ■ ^ 

The Religious' Activities Comrtiittee is to^s^ist the Campus Pastor 
in the planiiing and execution of all religious projects an,d activi- 
ties on t he vic-ampus and to assist- in other ways in strengthening 
the religioui^ life of the students. 

23. Student Affairs Coynmittee 

(See descr^iption under All-College Counc\lo) 
2^. Teacher Education Committee - ' ^ I 



The committee 'is to cons L^^^^^^^^e Academi/ Dean , whb will serv^e^as 
cHairperson; the \:bairperSonS''^^r department^ (or theiji> representa- 
tives) havin^g a program leading to teacher^ertif icatioti ; thp 
chairperson of the Education Department and -the representat iveg of 
the elemel^itary and the secondary areas; a Ijibrarian, the He gis t rar , 
and the De^n oi Students. \ 

i 

The comnt^.tee has the responsibility for giving general curricular 
supervitll|l!3^ all programs leading to teacher certi f ication , 

including "t study, revision, and approval or deletion ^of all 
programs. The committ^ee should assume the responsibility of seeing 
'that curricular requirements' of off^campus accrediting agencies 
*^ are me t • ^ 

\ The comtaittee has the- responsibility of evaluating' cr it i cally >and 
objectively the credentials and personal qualifications of eacfl 
student at each step of his p^rogr^ess i on through the^Professional * 
Ed/ucation Program. * ^ V 

Departmental Organ iz at ion ^ . * ^ 

1. Departmental 'Organization : Thp members .of a depail^ment are those 
persons who have been assigned to a department and who teach 
courses offered by it. Those who teach fewer than nine semester 
hours in the department shaM b^ considered advisory^ members with- 
out vote . . « * 

2. Responsibilitiea 'of Department Chairpersons 

w f • C . . < 

The department chairperson is to perform the administrative duties - 
generally assocrated^ with the position of department chairperson, 
'These would include^ but not be restricted to, the following: 
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. To ar3?ange for departmejital meetings and preside at them; to 

bring before the deVajptmerit an^ business presented for dep*art- ^ , 



mental 
the Educat 



consideration by tMe Academi c De an , the Registrar, or 
cational Policies Committee, ' 



b. To present an annual budget for supplies and /tequipm^nt to the 
administration p after consulting the members of the department'; 
to approve all requisitions for supplies ordere'd by the de- 
partment , and to operate within the departmental budget as 
approved by the admijnistration. - ,^l^0^.^ ' 

c. To encourage all mfembers of the department' t% actively partici- 
. pat^ in building up well-balanced collections ^af materials' in 

the library which are useful to both students'%nd faculty, 

do In pooperation with th^ members -of the department, to plan the 
program of courses to be offered by the department, and to 
determine which courses- and sections each member of the depart- 
' ment is to teach; to make ar>rang'emenl?s^for necessar/ clerical 
\^ and laboratory assistants as allowed py the departmental budget .iJ^ 

' e. To assume responsibility for the queility of instruction an' the 
, department, , - J ^ . 

%/ 

f. To act I as academic advisor for the students^ majorirfg in the 
department, or, under his/her own supferyision ' and r.^sponsi- 
bili^ty, to assign students to other members of the department 
for "academic advicQo 

g. ^To act as^au advisor to the administration in the appointment;) 

of members to the department and adyispp to th^ Rank and Tenure 
Committee • ' ^ . 

• ' ^ % 

h. To be responsible generally for the equipment and facilities 

of the 'department, ' # , . • 

i. To play a leading role in encou-raging high inorale and a respect 
for professional dthics among members of his department o* 

j*. To cooperat'e with the appropriate administrative officers in 
matters relating to student recryiitpent and reten cion , develop- 
ment , and alumni 

Appointment of Department Chairpersons 

a. Department chairpersons are appointed by the Presider.t f the 
College. In rhaking appointments*, the President will consult 
with the Aca^/amic Dean, ^ , 

I 

b. Appointments are ^made annually. Normally, a persoh will be 
appoint^a annually for three consrecutive years; however ,• there 
is no minimum ip^ximum set on the number of annual appoint- 
ment9o ^ 

Compensati,9J(r of Departpent Chairpersons 

a. It is the intention eventually to compensate a departTOopt 




o 



. chairperson *at the »ate of 5% of'^hip salary bage.. For 19^75-76 , 
compensation , will be at, the rate of . 3? of * the salary bkseo As • 
soon/ as possible, the 5% rate will be p-ut'^ into effect. 

No credi^ wild be given against a. faculty member • s .tea-chin g 
load! for his/Jber service as department chairperson; hbweyer^ an 
atteppt ^ill/be made to hold committee assignments for^ depart- 
ment/ chari^p^s ens to a minimum, . , 



.D, The .jVll-College Council 



1, Purpose:' The , All-Collfcge Council will have as^t's ob*&^tives im- 



proving jcommunicatioii and developing a sen^e of commilfc^Hfy among 
Texas Lutheran College Qtu^ents , faculty, and admlnis tiiat i ve staff, 
evaluating and promoting the goals, philosophy and objectives of 
the College, and enhancing the total learning experience of stu- 
dents and other members of the TLC community, 

2, Responsibilities: The three areas of -maj-or responsibility for th^ 
All-College Council will be: ",a) "College Priorities," b) "^College 
Services," and c) "'Student Affairs," « . ^ ' 

a. The Coui^^Sijf^iB periodically to review the overall .col^eg^ pur- 
\^ poses* and priorities and make re^commendat ions to the Presidetito 

b. The Council is to be concerned about, the effective operation 
for the benefit of students^ faculty, and administrative staff 

* of such services " a^ the college bookstore , jp-ost of f i ce , le-«- 
phone system, and parking an'd security, ^ . 

, c. The concern of the Council in the stu^en^ affairs area iSill 
generally be the entire spectrum of student life (other th^n 
the academic), - - , . 

The Council will periodically receive reports and .recommendations 
from its three standing committees (see below). The Council, in 
turn^ make recommendations to the* President,* The Counc?iJL will 

operate within the guidelines of the Statement on All-College, . - 
Go,vernapce, (adopted by the Boaifd of ' l^egent s in 1972 and revised <^ 
in 1975). In addition to its responsiblli.ties Ib the areas 6f 
"college priorities," "collejge services," and "student • affairs ," 
the Couijcil will, from time^^^to t^ime , serve in an advisory capacity 
to the President as majojp college decisions are made or policy* 
recommendations are presented to the Bo^rd of Regents, 

3, Membership: There will be th*irty-sl,x members of the Council, in- 
cludihg the Presiden^t, who will serve as chairperson, The^re^will 
be eighteen student members , terf faculty members , and eight' ad- 
ministrative members^T^Unless otherwise indicated, the selection 
of members shoul^d generally take place in Apr ij. of ^a<^h year^ with 

^ the 'terms of office running concurrently with the acaciemic year, 

a. Student Membership 

(1) One student elected from each of six units of the Cdllege^: 
' -tipplied science (excluding elementary education) e=Ojbment- 
ary education, fine arts , humanities, nat ur61*^s/cL^nces and 
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social, sciences. 

- • ^ • . • - c 

(2) The president and vi ee-president of^^he St^udent Association, 

(3> The chairpers^on^^^^ Stu4^j^ 

,(^) The president of the Campus Congregation. ^ ^ 

(.5) A stude^a living on campus chosen by th,e resident advisors. 
* • ' -41 , 

(5) Two students elected, a s " a rule ^ ' during th^ firs^t weelc^n 
May by ^the^ newly e le cted members of the Coun^cil. 

(7) Three 'students wijfh at least one semest-dr of service on the 
Council^w^elected. by the Student membersf'bf the Co/Cincil. 

(8) Two incoming freshman students , eledted in May by other 
student members of the Council, from a slate of ten candi- 
dates prepared by the Dean of Admissions, the Academic Dean, 
and the President of the Student A^ssociation . 

ti^^ Faculty Membership _ ^ ■ ' , V . 

♦ • .* 

yd) One member of th^e faculty elected from each of six units of" 
the Colle^ge: applied studies (excluding ^education) , edupa- 
\;tion, fine arts, humanities, natural science^, social 
, y sciences . , ' . . '= ^' 

(2) Two members of the faculty elected by the faculty. 

(3) Two members of the faculty appointed by^the President'i 

c. Administrative Membership ^ " 

(1) The Presid^t of the College . , ^ 

(2) Seven Member^ of the administrative staff, appointed by the 
President. ' * • 

]|harf practical , alternate members shouTd be chosen; according to 
appropriate guidelines adopted by the Council, to SQrve in the* 
absexice of regular members. 

Meetings of the Council: There wiM be a minimum of four regular ' 
meetings each year, and^ special meetings appropriate : 

^ A. retreat-type meeting in Augus^t ^ 
A meeting in. October or November !; ' 

A mee'ting ^n February , ' \ 

..' A meeting in April - 

TheVe should be. an inf6rmal -organizational meeting of the new 
Council ill May. . . 

Standing Commit tees :r The following are fhe -three standing coimmit- 
tees' of the Council: ^ 



a. College. Priorities 

(^1) Membership: Five students, five f'aculty, and three members 

of the administrative staffo^ w4rth the chairperson appointed 

by the-^President ' from among the faculty members . 

(2) Responsibilities:. At least once a year t^e^committee"^ will 
review- the overall college priorities and make . recommenda- 
tions "^c^the Council I primarily for the following year. The 

^ : President is to furnish the committee with i4;^f ormation re- 
lating to the total college ^rogramc neces sary jfor the^roper 
review of college priorities. — /"^^^ " 

hi College Services ^ , 

(1) Membership: Four students , two faculty, and ome member of. 
the administrative staff, with the chairperson being se- 

, , ^ lected by the committee from among the student member^ship. 

The ifi ember (s) the -Administrative staff respons^ible for 
•college sei^vice is to be an advisory member of the committee. 

(2) Responsibilities: the committee is to be concerned about 
the effective operation for^ the. benefit of students, 

^ faculty, and administrative staff of such services as the 

^college bookstore^ post office, telephone system, and. park- 
ing and sep-urity. The committee is to recommend policies 

• and procedures to the administrative staff member responsible 
and will pe riodically furnish reports to the All-^College 

^ ^ ' Council. " . . 

c. Student Affairs ^ • j: . 

(1) Membership: Seven students, three faculty*, andL, three mem- 

* bers of the administrative • staff , one of whom, the Dean, off 
Sl^udents, is to serve as chairpe.r^on . Members of the stu- 
dent life staff will s6rye as advisory rf^nbers of the com- 
mittee as^ circumstances require.. . . 

(2) Responsibilities: The commllttee is to assist the Dean of 
Students and othe'r members of the student life sta^ff in 

^ their efforts to improve student life and activities on 
"'"^e campu9,'vith its concern generally being the entire 
spectrum of student li^ Cother ^han academic). Major stu- 
' dent affairs matters are to be re commeind§d to the Courici 1. 

.* . . * . ' ^ . ' • ^ ' 

Each member of the Council, will serve on one of three -committees, 
j/^ with the President^ an ex-ofdPicio member. Student membership on 
.the committees will be determined " by the student members of the 
Council. *. Faculty and administrative members on the committees' will 
be appointed by t-he President (following consultation with"^:he 
faculty and administrative menrbers of the Council). . 

Governance * ' 



(The Board of Regents of Tex^as Lutheran College adopted i:he following 
statement on governance in ^972 with minor re visions being made in 
1975.) . ^ . 
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Texas Lutheran College is owned and operated by t¥ie Texas Luthe-rarf 
College Corf oration, whos^ membership is identical to the delegates 
to the biennial conventions of Th^ American Luthq^rari Church. 

The corporation 'entrusts the actual govep^ing of the ^College to the 
Board of Regents, which is, in act u^.l ' pract i ce , the final authority 
in all matters relating to the College. 

The President of the College represents the Board in the day-by-day*is 
operatioii of the College.. It is hi^s respotsib^ility to recommend 
policies to- the Board, to interpret policies on behalf of the Board, 
and. to provide for the implementation of Board policies. In 1i»hese 
responsibilities, the President i^ assisted by the various members 
of the k^ministrative staff, whom he appoints with the approval of 
the Board. ^In addition, tlje faculty and student-s play an important 
role in developing various policies foi* recommendation to .the Poard 
and in implementing various policies. 



ThQ facul;?y meets regularly to ^rans^ct busings. The faculty has 
delegated so1ne of its responsibilities to committees or councils, 
most of which have administrative staff and student membershipc 

The students are organized into the Student Association, which has 
the Student Senate as its primary agency of government. The Student 
Senate has delegated some of its responsibilities to committees or 
councils. Students participate ih'the governance of the residence / 
h.ai;Ls through elected councils, m ^ 

The All-College Council brings faculty, student s , and administrative 
staff 'repres^entatives together for (discussion of all- colle ge concerns , 
Its responsibility is to advise ancKjnake recommendations to the 
Presidento 




Decisions of the faculty, thfe Student Senate, and college committees, 
councils or organizations are subject t^ review by, the Board' of 
Regents (or the President, as representing th.e Board) before becoming 
effectiveo In unusual circumstances, the President, representing 
the Board, m^y make exceptions to establish^ed policies and procedureSo 



The statement above is intende^^o. be interpretative of- the current 
situatio.n ,at TLC and is in harmony with the College's Articles of 
Corporation in^ the relevant sections in the Faculty Hai^dbook and the 
St-udent Handbook. * 

, .« 

Administrative^ staff ,^fate^^ty, and students who choose to attend or ' 
to work at *|;LC indicate ^hereby that they accept and support the 
pplic\es of .^'the College. They should be aware that policies^ may 
change during their tenure at Texas Lutheran - indeed they, or their 
representatives, will normally participate in continual evaluation 
of policies and in the ^making of policy changes. 
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^, V. FACULTY PERSONNEL POLICIES 
General Regulations / 



lo Official duties of faculty members of Texas Luther^ College in*. 

elude. (1) ins^truction under the curricular rules of the faculty in 
^ such four^es as shall from |iime to tim&•^)e agreed upon; (2) parr , 
■» tici^)ation in the^ ac^delnic itld extra- cur'ri.oular responsibilities * 

\ ^ of the faculty; (3) sympathetic support of the Christian ideals 
' ^ ' and objectives of the institution. . ' 

2o All courses .are to be of fered' according /tcf^the * of ficial catalogs; 
any desired changes must be made thxiough the chairperson of the* 
department- and the Educ.at i onal Policies Committee * General regu- 
lations for students or faculty should, as a rule , not be changed 
* within the scholastic year « 

3o All members of the faculty 'should be on the campus by the pre- 
^ registration facility meeting; any except i ons are to be arranged 

with the Presidento • 

He All faculty membe|>s^^are expected to be available for the registra- 
*tion periods at the opening of the semester; assignment of duties 
will be made through the Department Chairperson^ 

5o Reports or iiif ortnat iah requested" by- an administrative officer of 
the inst.i tut ion should re'ce ive prompt consideration on the part 
of the ^instruct or o ^ . , ' * 

6o All faculty members are expected to ^attend convocation exercis'^es 
and various officia:|t school affairs regularlyo ^ 

7o Faculty members are 3?esponsible for the gafe-keeping and proper • 
use of departmental equipment and supplieSo Appropri ate se curi<ty 
measures should be established by departments and followedo / 

8p Faculty members -are to serve as 'acad^emic advisors an^ they are 
responsible for helping plan the curricular programs qf--their 
studentSo ^ At the mid-point of each term, advisors should obtain 
and distrj.bute mid-tferm • graces, and counsel with their freshmen 
adviseeso (Refer also to Part B, Section IX, "Academic Advisingo ) 

9o Unless excused by the Pres ident , faculty members are to pa-rtici- 
pa<te in the Baccalaure^ate and Commencement exercises and the open- 
ing academic convocationo (A^cademic garb is to be worn by all 
faculty members during these ej^^^r cises . ) 

Bo Appointment - * 

In the case of a n^ly appointed faculty member, his/her appointment a 
(which shall be for one year) and the designation of his/her responsi- 
' bilitl.es .salary and rank shall be by action of the President subject 
to appro^v^O^y the Board of Regents. The action of the President 
shall be upoh the recommendation of the Academic Dean in^onsultat ion 
with the d*epartment chalrpersono 
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If the rank is Iro be that of either associate or full professor, the 
' committer on rank and tenure should also be consulte4. . " ^ 

f^In the cas^e of a non'-tenured faciilty member^ his/her reappoinl^ment 
^ and the designation ^f his/her responsibilities and salary shall be 
by action of the .President subject to approval by the Board of 
Regents. - The action of the President shall be upon the recommenda^ 
tion of' the Academic Dean in consultation with the department chair- 
per,son. To be reappointed^ the faculty member should demonstrate 
teaching excellence and scholarly aehie*vement , provide cons cientious 
academic coun9eling for his /her student s p and be making other valuable 
contributions to the total program of the College. 



C. Rank and Tenure 



In the matter of granting tenure and promotion in rank; the President 
shall receive recommendations from the Rank and Tenure Cpmmitteeo The 
action of the President in granting tenure and promotion in ranlc is : 
-subject to approval by the Board cTf Regents. Normally , tenure becomes 
effective at the beginning of an academic year, and tKe same is true 
of 'advancement in rank. 

f • . ' . 

1. Tenure: A faculty member shall be ccTnsidere'c^f or tenure by the 
Rank« ahd Tenure Committee during his/her third year 9/ service at ^ 
Texas Lutheran College. (The committee may consider an earlier 
granting of ^enure only upon recommendation of the Presidento) 
Recommendatoons concerning tenure will be provided the committee 

by the^ respective department chairperson and the Academic Dean. 
If tenure is not granted at the ti'fce of the initial consideration, 
the faculty, member shall be .reconsidered for tenure at intervals 
of twelve months. If ""the facy^ty member has not achieved 'tenure^ as 
a result of a total of * three consider at ions , -a terminal contract 
^■^"^ will normally be offered. To be granted tenure the faculty membe|-r 
should demonstrate teaching excellence and scholarly ach^,eyement , 
provide conscientious academic counseling for his/her students, and 
be making other valuable contributions to the total program of the 
College.' The College does not count experience at other colleges 
as patrt of the probationary period prior' to the awarding of tenureo 
Normally, not mof';;erthan two-thirds of the full-time instructional ^ 
faculty at Texas Lutheran College shall be tenured faculty members. , 

2. Rank: The following are the ranks of faculty members at Texas 
Lutheran College: professor, associate professor, assii^tant pro- 

^ fessor,, and instructor. There are also non-ranked faculty membjars 

known as teaming assistants. Recommendations conce^rning rank will 
be provided the committee by, the respective department chairperson 
and the Academic Dean. 

To be promote^ in rank, the faculty member should demonstrate 
teaching excellence ejad scholarly achievement, provide conscien- 
tious academic counseling for'^his/her students, and be making other 
valuable contributions to the total program of the Co*llege. Normal- 
ly he/she should have beeri in his/her present rank at Texas Lu*1f^an 
College for three to five years if he/she is advancing to the rank 
'^of assistant professor, four to six years if he/she is advancing to 
the rank of associate professor, and five to seven^years if he/she 
^ ii3 advancing to the rank of professor. Teaching experience ^t 
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institutions other than Texas Lutheran College also iay bei. con- 
sidered. 

The! master's degree is norma;tly j-equired for the position of in- 
structor, year of study beyond- the master's degree is normally 
required for' the assistant prof essor status . (Thirty semester 
hours work rs considered to be etjuivalent to one year of study. 
This work is to be taken in the .applicant • s major field or some ' 
previously approved allied ^rea.) The earned doctorate is normal- 
ly required-for the' position of associate professor And professor. 
The full profe^ssor rank also requires distinguished teaching and 
evidence of outstanding leadership in the faculty. 



D. Contracts 



Faculty (s^ontracts shall be issued prior to March 1 and- will include 
rank, salary, and special assignmerits or responsibilities. Rotation 
of the chairperson assignments in the academic departments is to be 
anticipat^ed j>eriodically. (See also .Section JII . C.'3. b.) 



In case the appointee is an ordained clergyman, a ''call" may be 
issued in addition to the contract , the^ call enabling, the clergyman 
to remai^ on the clergy roster of his church. • 

Appointment to the position of department chairperson is made by the 
- President, with the advice bf the Academic Dean. Only those stipula- 
tions iir written contracts will be trading. ^ 

Eo Res ignat ions - , 

Faculty members and administrative officers desiring to submit a 
resignation, to become effective at the end of an academic year, 
shall submit such resignation i,n writing 'to the President prior to 
^Marph 15 of the current school year,^ . ' 

F. Retirement - . - - . . <^ 

> T~ ■ ) - . " • 

Administrative officers and faculty members shall retire it\: the end 
Qf,the academic year in which they attain the age of 65."^ 

A faculty member under tenure who for reasons of ill health or loss 
of capacity to do his work is unable to ^continue in the active service 
of the College shall be retired. At least ' three ^onths pay cal- 

culated from the last day^of active service shall hk given. 

G. Extension of Servi ce ' ' 

Extension of service beyond retirement age may be arranged on a year- 
to-year basis by acl||pn of the President, subject to approval of the 
Board of Regents. Such action of tJ^e President shall bfe upon the j, 
recommendation pf the A.cademic Dean in consultation with the depar|^- 
ment chairperson. Normally, extended service will not be permitted 
beyond the academic year in which a faculty member attains the age 
of, 70o • 
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Pi smissgl 

In case it is deemed necessary to dismiss a Faculty member on tenure, 
a written dismissal nqtice shall be - transmitted , by the President to 
the persoxi concerned stating reasons for^the dismissal. 

A facultjr member on tenure^who has received such notice s half nave 
the right to appear before the RanJj and Tenure Committee, at which 
time the faculty member in question shall have the right to present 
H*is/h^r case. The department chairperson shall be invited to the 
meeting at the request of either the committee or the faculty member 
ip questidn. The President of the College and other members- of the 
administration or faculty directly concerned may be presen.to At any 
or all such hearings the teacher in question shall have the right to 
bring counsel with him. The Rank and Tenure Committee shall submit 
its re commendat i <<H to the President of the College concerning the 
case, final action remaining with the President. 

^ ' _ • r 

After the above steps have been taken, the faculty member. shall .have 
the right to appear before the Board of Regents or a committee of the 
Board, at which time he may present his case. The President of the 
Coll?l|ge , departmerft chairrperson , concerned , and other n^yembers of the 
^administ rat ion or faculty conjcerned may be present. At any or all 
such hearings the faculty member shall have the right to bring counsel 
with him. 'The Board of Regents or the committee of the Board which 
conducted the hearings shall submit a recommendation to the President 
of the College concerning the case, final action remaining with the 
President. 

Where moral delinquency or gross negligence ha>s J^een' proved and the 
teacher, in question has been heard, he will be subject to immediate 
discharge without, however, forfeiting any portion of his earned 
.salary. ' ^ 

Financial Exigency 

In >the\^vent of Stringent emergency calling ^or drastic curtailment 
of administrative and teachiirg staff, the rules governing tenure may 
be 'suspended, but in retaining people on- the staff, persons holding 
ten^ire shall be given preference. Termination of a continuous ap- 
pointment because of financial exigency shall be demonstrably bona 
'fide. ' . . ^ 

Leave of Absence ^ j 



Texas Lutheran College encourages each memberof the faculty to con- 
tinue his/her graduate studies and/or research, to serve as visiting 
professor at another institution, to write^ or to engage in activi- 
ties that wi-ll enrich his /her classroom teaching. Texas Lutheran 
College, therefore recognizes two types of leave: Leave without com- 
pensation and Leave with* Compens at io^n . ^ 

lo Leave without Compensation: Faculty members may apply for Leave 
''without Compensation for graduate study or research. The^ College 
uses the following guide lineis : 



ao The interest of the College rather than that. of the applicant 



I 



must be the determining factor^ Leave will be considered only 
in cases of definite promise with, respect to scholarship^ teach- 
ing^ or administrative abilitv^ or in cases wheire the needs of 
the College require training along special lines, 

b. As a rule, Leave without Compensation shjll not be granted 'for 
periods longer than one ' year • 

c. Leave without Opmpensat ion ordinarily will not involve financial 
t assistance* ^ — . ^ 

d. Acceptance of a Leave without Compensation shall involve an ^ 
obligation to return to the College for at least one year* 

2, Leave with Compensation: Teachers on tenure and with a minimum of 
six years of continuous service may apply for Leave with Compensa- 

^ tion for the purpose of professional improvement. Leave of this 
kind is dependent upon funds available and is normally 'granted for 
• one semester at full salary or for one .year at *half salary^ To be 
eligible for leave with pay, a teacher must meet the following 
conditions: ' . 

a. He shall haVe taught at Texas Lutheran College ^f or six academic 
years, exclusive of summer sessions. 

b. He must submit, in writing, plans for grad'uate study, research 
or other work, of an academic nature that will meet. with the 
approval of the College Administrat ipn • 

c. He must have the recommendation fdr leave of tlie department* 
chairpferson, the A^cademic Dean, and thtf President of the College. 

d^ He must submit ^ written agreement to return to Texas Lutheran 
College for two yeqiJ^s following the leave, or be obligated to 
return the stipend. Fractional service f ollowiyng the le ave 
shall reduce the amount of stipehd to be returned, in proportion 
to the amount of servi ce given , 

e. Leave with Compensation time may not be Accrued, 

3, Procedure for obtaining Leave without Compensation or Leave with 
Compensation: 

a. Request for leaye shall be made to the Academic Dean, who wi\l 
^counsel with the President>w Sp^ecific Written plans and agree- 
ment for the leave shall jffe submitted 'with the request, .Forms 
are a^^lable in the Academic Dean^s office. 
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Recommendations for such leave shall be presented to the Board 
of Regents by the President of the^ College, - ^ . 

To avoid difficulty in adjustment of programs, faculty members 
are to file all requests for leave no later than Deciamber 20 • 
of the preceding school year, 

■ 48 • . 
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K, jPaculty Travel and Professional Memberships " \ . • 

The College encourages its faculty to hold memberships in professional 
brganizat ioUrS and to participate in- and attand meetings of. profes- y 
sion'al and learned societies. ^ 

■*\ 

Edch ^epa^^ment should* anticipate the travel expenses of its members * 
and provided for this expenditure- in the submission of the annual 
budget. .To the extents of the approved departmental budget, travel 

fnds will^ be administered by the chairperson of the departin^dnt . If 
faculty member* is representing the College because of institutional 
membership or appears on the program by rea,ding a formal paper or 
serves as a major officer of a national society, the College will pay ^ 
the full cost of transportation, lodging and meals within the limita- 
tions of the budget wh6n such expense is not funded by tl\e society. 
\For other participants, 60% of the member's expenses will be paid by 
the College. 

Travel notification forms should be completed in duplicate and re- 
turned to the .office of the Academic Dean. 

Basic membership dues in professional organizations, not to exceed 
$^0.00, for^ each full-time faculty member will be paid by the College 
and Should be included in the departmental budget. 

\ ' ' ■ . ' . '* 

L. Absence from Class - ^ 

* 

When it is necessary for an Instructor to be absent from class because 
of attendance at important educational or professional meetings, ill- 
• ness, or jury duty, it is requested that he/she do the following: 

1. Make some arran^gement for class work. 

2. Notify the chairperson of the department and the Academic Dean. 
M. Faculty Office Hours 

- i 

Each faculty member should maintain^regular •■of f ice hours when students 
or staff may contact him/her. The schedule of these hours should be 
posted on his/her office door. The number of hours should in no case 
be less than five per wee k-. Faculty schedule cards are filled out by 
the faculty member each semester aixd returned to the Registrar's 
office^ These cards should show the inst r\ictor ' s teaching schedule 
and office hours. * ^ 

N. Teaching "Load 

The classroom teaching load shall normally be twe-lve credit hours or 
. its equivalent per semester ^and teachTng responsibilities during the 
interim.. It 9hall be understood , however, that under unusual circum- 
standeg a heavier load may be required without additional compensa- 
tion. Under no circumstances should the equivalent teaching load be 
allowed to ekceed sixteen hours per week. Faculty' with a normal 
teaching load (12 hours) shall not teach more than one additional 
course at another college or coj.lege center, such as Randolph Air 
Force Base, during a given semes ter o * * 
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VI. FACULTY SERVICES ' \> • " ' 

A. Assignment of Parking Ar^as ' , ^ 

Parking permits for "^f acuity memberjs will , be assigned by the Business 
Office. ' 

* ■ . • „t ■ 

B . . College Vehicles . ^ 

1. Regulations Governing Use and Maintenance ^ 

a. All vehicles are to be used for official college business ohly« 

b. Cvehicles will be assigned to specific admin jj?trative offices. 

c. Maintenance of the vehicles will be the responsibility of the 
r respective a4ministrative offices. 

d. Departments or individuals wis^hing to borr.ow vehicles 'will re- 
* quest permission from the director of^the office to which the 

veh i cie is assigned. 

e. Departments or individuals who borrow vehicles will be assessed, 
ten cents (10*) per mile, but will not pay for ^as,. oil, etc. 

f. Students may use college, vehicles only* on official college 
business when authorized by the director of the office to which 
the vehicle Is assigned. 

g. Occasionally it i^s necessary for college personnel to use their 
personal cars on official college - business* "In such cases, for 

^ L. trips in excess of fifty (50) miles one way, prior written ap- 
proval for the use of a per&onal car must be obtained from the 
controller. . ^ • 

2. College Rental of Cars from Faculty and Students 

Occasions may arise when the College will request faculty or stu- 
dents to drive their personal cars for official college busrinesSo 
/ In such instances, the College will reimburse the owners for the 
transportation at the current mileage rate/as established by the 
Board of Regents ^currently 10* per mile)*; Although the College 
carries liability insurance on c^ars on official colTege business , 
the College does not carry collision and accJSdent insurance, andv 
it is understood that the owner of a car assume^ respoi^ibiliHiy 
^or any damages to his own car. 

' C. Faculty Fund 

* The Faculty Fund represents mon.ey accumulated through fees collected 
from student^s when members of the faculty administer early or late 
examinations. The fees are used for , f lowers , memorials, etc. for 
faculty, staff, and their families. The Business Qf f i ce , , wh i ch ad- 
ministers the fund, will place appropriate orders for- fJ^owers and/or * 
memorials u]^oh appropriate notification by a faculty or staf^f member. 



•Er|c - 50 



r-2 



D . College <>ifews Letter 



the College News Letter is published each we6k by the" Academic Dean's 
office; copies should reach the faculty mail boxes by Saturday morn- 
ing. The ffews Lett^^-in tends to give accurate information concerning 
policies, procedures , and events affecting the faculty. The pages of 
the College Ijews' Letter will be numbered consecutively thro,ughoUt the 
year' for' convenience in filing. Announcements for this faculty infor- 
ma1;ion bulletin' are to be' submitted in writing to' the Academic Dean' s 
office by Thursday noon of each w.eek^ 

E . Secret^arial Service and. Duplicating Facilities 

Student secretarial services are available through the . academic de- 
partments. Oth^er limited secretarial sarvice is also available for 
faculty in the Office of the Assistant to the President. 

♦ 

The Central Services Office will provide duplicating services. Xerpx 
services' are available in the Registrar's Office.'' Expenses for these 
services are charged to the departmental budgets. 

Pensions ^ . ^ 

1. Pension Plan of Th^ American Lutheran "Shurch 

Texas Lutheran College participates in The Ame ri can LutherarT^hur ch 
Pension Plan, which indues* retiremeSnS, disability, death and^ 
widow benefits, and. a major medical pi«^i.^ Members of the ALC 
Pension Plarf may also, at additional cost, participate in the 
optional ALC Supplemental Insurance Program which reduces the 
major medical deductible to $50.00, increases disability payments ' 
by $300.00 per month sixty months And increases the death bene- 

fit by an additional $6,000.00. Any current faculty or staff 
member who plains to join the Pension Plan must indicate his inten- 
tion in writing to the Business Manager by January 1 of the calen- 
dar year in which he plans to begin participation. A .newly 
appointed member of ^the faculty or ^taff who wishes to participate 
in the Pensiop Plan must indicate this to the "Business Manager in 
wrJLting ^within thre^ months of the time he begins' his employment. 
Admission into ^he Pension Plan is allowed onlv during the period 
from Septembe r ^through November. Additional information may be 
obtained from the Business Manager. 

2. Teachers Insurance and Annuity Association 

A faculty member who was a memb^ of the TIAA immediately prior to 
Lhis joining the faculty of Texas Lutheran College may. continue his 
membership in TIAA on the same contribution basis as paid by Texas 
Lutheran -College to The American Luthei?an. Churcli Pension Plan (see 
above). If such a newly appointed faculty member wishes to con- 
tinue his membership in TIAA, he must indicate this to the Business 
Manager in writing within three months of the time he begins his ^ 
employment. Additional^-dfiTf ormation may be obtained from the , 
Business Manager. * , 
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G. Social Security 



Texas Lutheran College participates in the Federal Social Setsuidty 
program. All lay faculty members and all other employees mii^s't par- 
ticipate in the programi (The only exemptions are employees who were 
With the College prior to JanuBry 1, 1951,) Ordained members of the 
staff may also participate in the Social Security program. 

Further information regarding forms , Soci al So^curity riumbe?»s , bene- 
fits, etc., may be obtained from the Business Manager. 

H. J ^lue, Cross and Blue Shield Insifrance 

'■ * ^ 

Membership in the Blue Cross Hospital Service and the Blue Shield 
Medical and Surgical Sel?vice is availablet^^-^-ft^plvication must be filed 
within 15 days after employment . t p assure coverake starting the ^ 
following month. Interested faculty members shoUid make inquiries 
at the Office of the Business Manager. 

!• Group liife Insurance \ / ^ 

\ Membership in a Group Life Insurance Policy is available. This is a 
$1000 straight life ins>^irance policy«^<3n a^participatZng basis. New 
faculty members should consult the Business Manager regard^in^g its 
provisions. 

J» Tuition Exemption for Dependents 

1. Spouses of all full-time faculty members and administrative 

officers of Tex^s Lutheran College will be granted tuition scholar- 
ships to attend Texas Lutheran^ College, immediately upon employment, 
of the faculty or administrative member. 

2; Unmarried children of all full-time employees of Texas Lutheran 
College will be granted tuition scholarships to attend Texas 
Lutheran College immediately upon employment of the employee. 

3. Dependents (s/ouses and unmarried children) who are registered as 
full-time students are require-d to pay a $50 fee per semeste^r. 

Sponsored Tuition Exchange Plan of ?ALC for Children of Faculty 

. ^ ^ ' "r ' ''^\ 

Texas Lutheran College participates with oth^r college^ of The . 
American Lutheran Cjiurch in the "Sponsored Tuition Exchange Plan of 
TALC for Children of Faculty" : 

1. The name of -the plan shall be The Sponsored Tuition Payment Plan 
of The American Lutheran Church. 

2i The Plan shall include $he\ colleges and secondary schools of *The 
American Lutheran Church which elect to participate in it. 

3. Under the Plan the^ dependent son or daughter of a faculty member 
•or administrative officer of a college or school of The American 
* Lutheran Church shall be eligible for the payment of tuition at ' . 
^ another participating college or school of the Church by the 
inst itut ioni-ot which his parent is a staff member on the basis 
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- ^ 

of the following conditions: v . 

a. The decis ion ,as . to which persons are eligible shall be^f made by 
^ the sending institution except that no dependent other than a 

son or daughter shail be eligible and that the host institution 
shall retain the privilege of admitting the sfudent on the basis 
. of its regular admissiqn procadure, 

b. The maximum time during which an individual shall -^be eligible 
shaj.1 be eight semesters or four academic years or their equiva- 
lent. . ^ 

c. The maximum amount which shall be paid on the 5^tudent*s behalf 
shalL be the tuition at the host institution or at the sending 
institution, whichever is smaller^ ( This means . that secondary 
'schools need be obligated only up to the amount of their own 
tuition even if the student attends a college o) Should the 
student be "^e recipient of ^ scholarship, the amount of the 
scholarship shall be deducted from the obligation -of the send- 
ing institutiono 

Lo Outside Emplioyment - ' 

The College ^contfracts for the full time of its staff membei;»s, ^W.fien 
it is in the |.iaterest of the Colleg'e and the sta^f member, a limited 
amount of oujrside pp?of essional employment may be allowed. All su^h 
employment must have the 'approval of the President*. Such approval 
wi^ll 'be granted provided there is no interference with the full pro- 
gram of the College/ All outside employment must be limited to pro- 
fessional activities or to such other employment as will not detract 
from either the digility of the member or the dollegeo (See also 
Section Vp , N . ) ' 

Mo Book St ore ^ 



The Texas Lutheran College Bookstore is ^ocated in the Student Centerg 
The usual stock of textbo^©4€-a*^ stationery^ an4 other school or personal 
supplies is carried. The Bookstore also carries a stock of office 
supplies for the convenience of* the various departments. These sup- 
pjJLes may be purchased by any person authorized by the /depal^tinent 
chairperson and charged to the departmenrto * * * . 
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VII. EDUCATIOFAL POLICIES AND PRQCE^RES 

(For policies and procedures regarding the following subjects, please . 
refer tfe tt^ current TEXAS ^ LUTHERAN COLLEGE. BULLETIN - Changing or drop- 
ping courses; classification of stude^nts; enrollment^ of lower divi'sion 
students in upper division . courses^ grade poii^ts ; graduation require- 
ments; scholastic load; scholastic suspensi^ , and withdraw.al from 
college • ) 

^A. Auditing Courses * . ' . 

I , ' • 

A course which is to be audited w^thoUt credit is to be included in 
the regular registr/it ion and requires^a 'special fee unless covef'ed 
by general tuition;/ it should be clearly marke d . w ith" audit oi?" in 
parentheses. Approval of the Acddemid .^Dean and the instructor must 
^ be secured prior to registration. If Approved, the course audited V - 
must be taken over and above the normal number of semester hours 
permitted. ■ ^ tt 

' • ' \ ^ * • i 

An auditor of a course iffill not turn in regular assignments, term 
papers, and the like, nor will )ie take part in tests and fexamina- ^ . 
tions. .The instructor, therefore, wiU.1 not record any grades any- 
where for a course that has been audited. It is laft to the discre- 
tion of the instructor as to whether an auditor iai^to take part in 
recitations and class discussion. '* . 

B. Class Absences \ ^ \ • ^' 

Refer to the current catalog under "Academic Information" for general 
statement. ^ * 

V . L V 

The instructor has the prerogative to drop a strddent from class for 
excessive absences regardless of whether or nor they were consecu- 
tive. The term: "excessive absences" is left to the *int erpret at ion 
of instructors in relation to their particular classeSo It is recom- 
mended that instructors make their policy in -regard 'to, absenc^s^ clear 
to their students. ] ' , • \ 

Faculty 'meBibers -sponsoring student tours or trips requ'iring students 
to be absent from class must supply each faculty member with a list 
of the students, also stating the cause of tnk absence, before tlie ' 
class or classes are missed. ^ 

■ ^ •/ . • 

Teachers are encouraged to record all absences^^ excused and unexcused, 
in their class record. (Administrative offices are frequently in 
need of this information for various rerasons.) 

C. Exa'minations 

V 

1, ^Advanced Placement:' The current college catalog describes ^ 
Advanced Placement policies of the institution. A brochure has? 
also been published which outlines special con dit ions governing ' 
.the advanced awarding of college^ credit . / * 
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General; Final examinations are ^giyen at. the close of each semes- 
ter according to Cjsrlendar dates.. *A three-hour period, is set 'as^de 
for each final examination. The three clas^ days before i'inal 
examinations of each semester are set as a^^ time for a -reading and 
review period. Examinations, quizzes , social functions, trips and 
athletic conliests should not be sched^le-d during this periodo 



All students are^ to take the final examinations according >to 
scheduleo When an exceptioif becomes necessary, an application 



for 



an early or postponed examination must be presented to 'the Academic 
Dean and approved by the instructor and Dean. Application forms 
are available in the Registrar » s *Off ice . 



A fee willXbe charged to 
other thaiTnrhat which is 
is authorized to waive this 
an unforeseen emergjency. 



the student for each 
regu±?aH^y s cheduled . 

should the 




Grades and Reports 



An incomplete 
credit , after 



(I) grade i indicates 
furt^her work. This, 



final examination \ 
T^e Academic Dean 
request result from* 



there is still ''the possibility of 
grade symbol is used When the in- 



s^itructor is not able to give a definite grade for the'term due to the 
student^s illness" or other ma j or.<^if f i culty . Incomplete gl?ades should 
be given only under unu3ual circumstances.* It is anticipated that 
very few Incpmplete grades ^will be necessary. 

An Incomplete grade must be removed within four w6eks of the succeed- 
ing term if the student j/s regis tered . Pi,ease see the college catalog 



for additional 



expJ^anation . 



Graduation Honors 



Graduation wilrh honors is determined by the^Texas Lutheran College 
cumulative grade point avtl»rage of the student if at least 60 semester 
hours have been earned in residence. If the student has earned fewer 
than 60 semester hours iii residence, the cumulative grade average 
computation for honors shall be made on all college work (presented o 



A student attaining a grade average of 3.8 (H.O) is graduated summa 
cum laude ; 3.6 magna cum p.aude ; and 3.H cum laude . 

Academic Dean's List 

At the end^of each semester, a scholastic honpr roll is published by 
the Academic Dean. Students having a ^grade point a'^erage of 3o5 and 
twelve or more semester hours are placed on the honor roll. " 



Eolicy Governing Summer School**^ 

' ' ■ xy — ' 



General In formation 



Summer ' School^at Te.xas Lutheran College is primarily designed for . 
students needing courses to complete graduation requirements in \ 
four years and for those students desiring an accelerated under- 
graduate program. It is the option of instructors to request 
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_ department chairpersons to submit courses to be taught in Summer 

School. It i^not mandatory that any department offer courses from 
its area, '^and since instructors are on a nine-month contract it is 
voluntary as to whether. they wish to teach during the summer. De- 
y partment chairpersons should see that the opportunity for teaching 
Summer School is rotated among its member^. 

* * ■ - \ - 

2» Administration 

vA Summer" School Director is appointed by the President of -^wl 
Pollege. Tl\e Summer Schdol Director is to plan the summer session 
in conjunction with other members of the administration and 
academic chairpersons o£ the College. ✓ 

3. Budgetary and Salary Arrangements 

A schedule of salaries, commensurate with rank and experience, 
^ .approved by the President and A^cademic Dean, will be made avail- 
able to the faculty Ijy the Summer SchooJ, Director in advance of 
the summep ^'ssion. . ' ) 

H. Conference Courses ' 

At times senior students may be in special need of certain courses to 
complete a major or minor or- a residence requirement, and enrollment . 
do^ not warrant the College's scheduling such courses. Whenever an 
emergency exists, an instructor may be requested to teach individual 
students by private arrangement (by conference). 

1. ' Basic Principles Governing Such Course's ^ 

' ^ a. While this ib to be considered a most valuable service on the 
part of instVuctoirs to the student and to the institution, at 
no tilft^ shall instructors with a full load be expected to c^rrv 
this additional load unless they so desire. 

b. Conference courses are offered only in case of special need and 
emergency . The academic advisor of the student, together witlT* 
the chairperson of the department, will help determine whether 
such an emergency exists; they must recommend that the student 
take the course and the student must have at least average 
ability. . 

c. Courses ^re to be offered only with the approval of the Academic 
Dean and only as long as the highest acadeimic standards of the 
College can be mainjaiiled. The instructor will determine the 
number of essential contact hours and assignments -^h^ must be 

^completed. The period of instruction jfill cover "the amount of-*- 
time usually required for the compietibn of a semester coi^^s^. 

2. Registratipa and Remuneration * 
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a. Using ^e forms provided from the Registrar's Office, the stu- 
dent will first secure the signature of the department chairs 
person, the instructor, and the Academic Dean, and thereupon 
follow the indicated procedure. The student should be clearly 

56 



informed regarding the cost of such a course and it must be 



mrorinea regarai 
paid in advance . 



b. Ordinarily, the student will pay the semester hour charges f 
^ such a cour^e^ with the instructor receiving the fiyll tuition 

less fifteen percent.. If the course substitutes for a regular- 
ly scheduled course that has been dropped because' of insuf fi- 
ci^^^^t^'^rollinent , the student will not be asked to pay more 
than thejregular tuition and the College will absorb the addi- 
tional expense. ^ - ^ V 

Co The instructor will requis-ition payment on regular forms, 
.securing the signature of the chairperson of the department, 
after he has turned in the final grade to the^ Registrar's 
Office. 

d. The number 'of students permitted in a conference course will be 
limit^ed to thj?ee. 

e« An instructor who is not carrying a full load may b'e requested 
by the administration to carry one or ijiore conference courses 
^without ^expfecting a special fee, . ^ 



Tex'tbooks ^ 



Textbooks are • orde red ^by t\e BooJcstore Mianag^r. Department chair- 
persons are# responsible for a reasonable estimate of the number of 
texTS tfe* be ordered. Books- for the first semester should be* ordered 
not later than iMay 15, "and for^the second semester not- later than 
November 15, in/ order to guarantee delivery by the beginning of the 
semester. [ • ^ / 

Changesrin textbooks should be approved by the department chairperson 
Desk copies in textbooks should be requested from the publishers. 
The bookstore furnishes forms for making this request. 



It is FQ^quested that discretion be exercised by ^he teachers in keep- 
ing expenditures for textbooks wit'hin reasonable bounds. 



Special Academic Programs 
1. TLC S'cholars Pro&ram 



Special qurricular opportunit ies 'h^^e been arranged for approxi- 
mately 30 outstanding students of each entering class.. Candifdates 
-are identidried before enrolling in the College, atid the partici- 
pants are selected upon application to the College in the 
spring of tljeir freshman year. The Scholar, his /her . department ^ 
chairperson and the Academic Dean are given the freedom of plan> 
ning a unique Curricular pattern. The degree"" plan v/hi^h is de- 
vised may , or may not , include many 'of the courses norjnally re-^ 
quired for graduation. ' " 

. " ' " >^ 

2.. Study Skills Program 



jc 



The purpose of this program is to assist freshman ystudents with 
their identifiable study problems at Texas Lutheran Cc^llegeo 

^ . .57 / . 
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The College has created this "Study Skills Progranh" for students 
with .academic potential who have. faired to develop skills necessary 
to cope with the accelerated college pace . Through this urogram 
students will learn methods , of improving study skills and Communi- 
cation skills. They will also re cei ve indi vidual counseling and 
special attention of teachers and tutors. In essence; they willv 
be better prepared to turn potential failure into success. 

3, Washington Semester 

. The College participates in the Washington Semester Program fn 
. cooperation with American University in Washing1;oh, D.C. .Under 
this program a>^. limited number of our students may enroll in a' 
12-semester-hour curriculum involving research, seminars, ledtures, 
and courses dealing primarily with the national political scene. 
The program normally include a congressional of f ice ^internship . 
It is open to, Junius and Seniors who have taken a basic course 
in American Gpvernmento 7 



^. Degree Completion Program for Milital>y Personnel ^ 

T|^e military student must prefeent a 'minimum of (jhirty Semester 
hours, including at 16ast nine upper division in the major area, 
from ^exas Lutheran, Generally^ this would include one semester on 
the main campus although work made available by Texas Lutheran at ' 
military bases may be used to satisfy fhe college residence re- 
quirement. Once the residence requirement has been met, the 
^ student will continue to be recognized as a rjkgular degree candi- 
^date student and will be provid^ with counsel regardingsspecific 
cout^ses appropriate to the degree irrespective of his/her location. 

5, Air Force Reserve Officer Training Corps 

Texas Lutheran College has entered intd an agreement with Southwest 
Texas State University in San Marcos under the Air^Force Reserve 
Officers Training Program. This permits students to enroll at 
Texas Lutheran College and at Southwest Texas State University. 
Up to 12 houi>s of ROTC may be counted as elective credit toward 
degree at Texas Lutheran. (Description of the courses and the * 
program appear in the SWrSU Bulletin.) 

Statement dn Academic^ Dishonesty • . , ^ 

1." Texas Lutheran College does hot presently have an honor system. 
Instruct ors are urged to be on the alert to prevent all types of 
dishonesty in connection with papers, sts , and examinations . 



2. The following ^re suggestions ^fpr testing: 

a. In smaller classes where adequate space is available , .stud^ents 
may well sit in alternate seats. 

' b. In many 'courses, students should be encouraged to lea^ve all. 
n6tes and textbooks outside the classroom, especially for 
final examinations. 



o 
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c, Studenjfs should be reminded .that when they receive the questions 
the>*test begins; there is t^-be no communication on their^part 
with anyone, dlse but the teacher untir<4:he completed test has 
heetx turned in-. \ ' ' 



d> If crowded conditions must exist foi? t<he test, the teacher 

might well consider alternate tests, or re-arranging- the order 
of the questions foi? evexv other row. . 

e. Students are to be requested to remain in the room until "Wiey 
have completed the test. ' In the case of a three-hour examina- 
tion, /the teacher might well divide the questions so that the 
examination is taken in equal halves with a ten-minute rest 
period in between. - * 

f . Teachers are -encouraged rtro remain in the clasrsroom until all 
students have completed the test. They slipuld carefully an,d» 
consistently observe what is going on in the clas'sroomo If the 
instructor feels that additional proctors are essential for 
proper supervision, he should consult the chairperson of^his 
department. . / ■ ^ ' ^ 

¥ 

3. /^ll major cases of cheating should be reported to the Dean of 

Students and the Academic Deano Normally, penalties for cheating 
.will be imposed by the instructor with the consent of the chair- 
pejTSon of the department. The recommended penalty foi;' cheating 
on an examination is an F for the exam in ^hich the cheating is 
dis ct>ver^ci. *a 

The recommended^ penalty for plagiarism is an F for the paper *in 
which it^is ^discovered, and a required revision of the paper with- 
out ere dit . >^ ' 

The penalty for dishonesty, including copying other students* 
work or having anyone else, even the typist, revise the work, 
• is the same as that for plagiarism. . v 

Flagrant and/of^ repeated transgressions in t^^ area will lead to 
the dismissal of the student from colleg^^ ^ 

vH. Research Manual: Texas Lutheran College has adopted on a cot^ge- 
wide^basis a manual of style for student papers^o Instructors will 
find in this, ma'iiual the basic principles for note taking and re- 
search, with the prerogative of exercising freedom in modifying 
such doc^ument ation forms where such modification is necessary© 
CCon^sult the English Department for additional inf ormat ion « ) 

/ 

5. For the guidance of its students, the faculty has approved the 
following statement on plagiarism: 

It is considered plagiarism when you borrow ideas and give no 
credit for them, whether you quote them or not . 

There are s'^veral ways *of borrowing and of acknowl«ftdging the 
source of yojur debt. 

< . * ■ 
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the idea comes specifically from your roommate, a former 
•'''professor, or some other informal sQurce, 1<h^ most logical way 
to give credit is by naming the person at the same time as you 
l^fer^to his idea: "According to my roommate, all college men 
are here simply to avoid the draft.." 

If the idea has been' print ed , but you do not know the source 
specifically and th^re is no particular reason to find it out 
(rot example, no statistics or specific detailes ar^e required), 
you may give credit as abov^^j; "According to a recent survey by 
reporters for Time magazine y mos t people thinjc the world»s 
weather is changing. " ^ ' _ . 

If you use specific iiiformation or ideas from a printed source, 
you must acknowledge your borrowing by the use of a proper 
footnot-e, even though you.pnly paraphrase or summarize the 
ideas in your own paper. Refer to the research maaual for the 
proper forms . 

Notie. If the material you use may be considered general infor- 
matiofi — that is, if it may b'e found in any of ten or twenty 
sources, ^nd it is not properly the author »s. own idea--there is 
no need for a footnote^: ^ "Sacramente is the capital of Calir 
fornia, but it is not thi^ staters largest city." However, a 
list of sources consulted should be attached at the end of the 
theme. - ^ 

* . / 

If as. many as three or f6ur of the words you use in^^bor^owin^* 
an idea are the ^same as those found in the Original printed 
form, you should quote them or the whole statement by using 
quotation marks. In such* a case, the whole passage must be 
copied exactly , including\ fhe original punctuation. If for any 
reason you wish to change part of it, refer to the research 
"manual for instructions. 
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VIII. THE LIBRARY • ' - '. 

< ■ - — — 

Library, Collectloji 

The library provides a readin^g and reference - colle ctlwi to support 
the educational purposes of the College^ It supplies basic materials 
for the curri^culum, classics of literature, iwterials for reference* 
and researfch , ^and books for general development and recreational 
reading." The library functions not only in support of the instruc- 
tional program^ut alscv as a teaching and learning instrument in 
itself. Each faculty alid staff member is encouraged to become 
familiar with and to use the many excellent resources provided by 
the library for the ^oliege community. 

Allocation of Funds for Library Materials 

The'^members of each, department have- the primary responsibility of 
recommending boc^ks, and other instructional materials f or ^the library 
in all subject areas taught by the department. For this purpos^e,^ 
every fall, after budgets are made final, the Library Committee 
approves allocation of portions of the library book budget to each 
department. Materials to be purchased ar^ prj-marily thdse for- use 
of the student* body and faculty in connection with courses offered ' 
by the. College. Adequate amounts are reserved for periodicals bind- 
ing, and the general fund, which is at the*disposal of the Librarian. 
Funds not spent or encumbered by February 15 of each year revert to 
the library general fund. (For* special funds, the deadline may b^ 
set at a different date.) Orders for the next fiscal year may be 
turned in any time after the deadline but will not be seijt out before 
June 1. Until allocations are announced for the new year, departments 
may spend an amount equal to* the previ[.ous year's regular allocation. 

Every effort is made to allocate in a fair and equit,able manner. If 
departments introduce new courses "or make other changes which require' 
urwisually heavy book purchases , they should consult with the Librarian 
at the time $he annual budget isv under consideration. 

Selection of Library Materials 

The library has many aids to help faculty members in the selection of 
books and other materials. These aids are listed in the card catalog, 
and can be located on the library shelves by call number. 

Requisitioning of Materials for the Library 

1« Books . . \ 

a. Check the card catalog to make sure that the library does n<^ 
already have the book. ^ 



b. Make sure the book i's recommended by a good authority' and is 
appropriate f^or our library collection . 

c. Check BO(/kS IN PRINT , or publisher's catalog, to see if the 
book is currently available. 
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d. Inexpensive paperbacks generally are, not satisfactory for 
library use, and should be avoidedr^hene ver possible. Any 
paperbacks^ ordered will be pre-boywnd, resulting in an addi- 
tional cMrge to the department's allocation and a considerable 
delay in obtaining them, . W ^ • 

e. Fill out ox^der car-ds which are available in the library, s'lJpply- 
ing all ir^formation requested, including signature of the de- ^ 
partment chairperson. Turn in order cards to the Librarian, 
Allow a. minimum of two months' to s^ecure and process mjtterials. 

/ 

f. Books or other library materials shquld not he purchased or 
ordered directly by faculty members without the approval of the 
Librarian.,. * ^ • 

> 

2. Periodicals f 

Requests for new periodical titles should be on library order cards 
and are subject to annual review by the Librafry Committee. New 
subscriptions are placed only oi^<2e a ye^r,' in the fall, at the time ^ 
of the renewal brder. ^, 
\ '/ 

a. Titles already being received, and the extent of the back hold- . 
ings , should be carefully Reviewed by the department before 
suggestions are made f<^r new titles. " ^ 



Whenever possible , titles selected should b'e ones which will be, 
used" by both faculty and students and which are included in the 
periodical indexes to which the library subscribes. 



c. Suggestions for changing titles should' be kept to a minimum, 
since cpntin^uity iij holdings is important in periodical- collec- 
tions. 

d. . Binding charg^/s will have ^to be included when estimatijig the 

cost of new periodicaj^. ^ , 

3, Non-book Materials 

Audio-visual and other non-book mater ials^ are requisitioned for 
library pu^^chase in the same manner as^ books. 

E . Using Library Materials 

1. Faculty Loan Policies 

^. Library materials are loaned to faculty members for two weeks 
unless a request is made for a longer period for materials 
needed for course w.ork or research. 

b. At the end of each semester faculty members will be notified 
of the materi^ls^ still checked out in their names, and will be 
asked either to return them or bring them in for renewalo 

c. Current -magazines and reference bodks do not circulate except 
for very special needs. 
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Reserve Readi-ng Assignments 

•V ■ • ■ 

a. Reserve book requests should be subroittiSd on special forms 
available in the library. ' 

b. Books which are not goilig to be used ^frequently should not be 
placed on reserve. 



/ ^ c. The number of copies available shouTd be checked and due con- 
sideration made for the number of students expected to use the 
" reserves at a. given time. 

d. One or two days* time must.be allowed for the library s^aff to 
prepare reserves before student reading assignments are made. 

• Int er library Loans 

IJy CORAL XCouhcil of Research and Academic Libraries): The research 
\and academic libraries in the greater San Antonio area have an 
interlibrary circulation policy. ' By presenting his/her college ID 
cdrd, a faculty member may check out a limited number ^ books 
from A cooperating library. 

2. Other Libraries 

a. < Interlibrary loan requests via mail are, limited to material for 
USQ by faculty members. . * . 

Current fiction, current periodicals, and books which logically 
cap be purchased by our own library should not be requested. 

r 

c. All transportation, photocopy, or other costs are paid by the 
borrowing individual. * " 

d. All loan^ are made* subject to conditian-d set by the lending 
library. ^ , 

Weeding the Collection .... ' 

An order card marked "withdrm/" should be filled out for each book or 
other item suggested for withdrawal. Upon recommendation by a faculi^ 
member an<^ approval by both department chairperson and ' Libiiarian , the 
book will be withdrawn. * ^, t 

' ( 

Gifts to the Library ^ r ■ 

Gifts of books and other ins truct ic^al materials wil^ gladly be 
^accepted, with the understanding that the library will determine their 
^usefulness to the College before adding them to the collection. 

Library Handbook 

Each faculty meaiber receives a copy o!f the library handbook. In addi- 
ction to listing library houi^ , and regulations for students, this 
booklet gives the loca^tion of books and other mater ials * and equipment 
in the library,, as weTl as brief instructions on h.ow to use the 
library effectively,, 

' 63 



, I-l 

I 

IX. ADVISING AND COUNSELING PROGRAM 

A. General Information 

An integrated counseling program for students has been formulated 
which emphasizes two distinct phases: academic advising, and personal 
and psychological counseling. Some overlapping of the two areas • 
expe cted, , ^ • . , 

B. Academic Advising ^ \ 



The academic advising program is to be administered by the Academic 
-^^•Dean. Faculty advisors are to be selected by the Academic flean witl> 
the assistance of ther department chairperson^ , and they arefexpe ct-ed 
to be familiar with the various regulations set forth in tht catalog. 
Incoming freshmen are cTssigned academic advisors under the direction 
af the Academic -Oean according to their chosen field of study. Upper- 
classmen are also assigned advisors in their ' ma j or . academi c interest. 
General academic advising reguiritig special advising sessions^ rests 
with the Assistant to the Academic Dean. 

Faculty members are to* provide conscientious academic advising for 
th^ir students. As academic advisors they are to be concerned with 
their advisees?^ courses of study, and degree plans,, with unusual pur- 
ricular problems being referi?^d to the Academic Dean, the Registrar,' 
and/or department chairpersons. Department chairpersons must give-' 
j.^ approval of the degree programs for majors in their departments. In 
addition to consultil:ig primary departmental^ academic advisors, stu- 
dents in certain areas are asked to seek assistance from specialized 
advisdi?s, such as the Directpr of the Study Skills Prograin, Director 
of the Scholars Program, Director of the Mexican-American Studi^ys 
Program, ^and Director of Secondary School Tea9her Education Program.* 
The Assistant to the Academic Dean assists in advising with"^ students 
on academic probation. 

At mid-semester, ^tentative grades are issued to all freshman students 
from the> Of fice of the Registrar. Normally, these grades are distri- 
buted by the faculty and reviewed with^ the student at the appointed 
counseling session. Students are encouraged to meet with their 
advisors at other times on a regular basis. 

7he Academic Dean is tb: ^ 

1. Apply. the academic advising program of the College t». the fullest 
extent possible, including in it students who enroll at the 4be- • 
ginning of a spring term. 

\ V ^ 

2. PlaA, implement, and supervise an in-service training program for 
ad vis ors . ^ 

C. Personal and Psychological Counseling 

The faculty is encouraged to use the services of the Student Affairs 
staff for consultation and/or referral when a student evidences need 
for personal or psychological counseling.* Such requests may be \ 
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handle'd by the Dean of Students Office or ^eferred^directly to the 
Campus Pastor, Residence Programming staff, or the Office -of Psycho 
logical Services, Services include counseling and testing in such 
areas as personality, voca<tional interest, aptitude, ability, 

and -^sfunction with appropriate ipterpret at ion and follow-up. 
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X. FISCAL PROCEDURES ' \ - '• 



A. Planning and Developing the Annual Budget 

1. Responsibility the President 

Since the annual budget is the expression- in monetary tSrms of the 
educatioftal program of Tdxas Lutheran College, educational plan- 
ning will precede the actual preparation of the budget. Such 
planning is one of the primary responsibilities of the President, 
The goal of the budget is to provide a well-balanced distribution 
of support for a^ll areas of service and activities at TLCo The 
President will confer with other administrative officers in the 
development o-f p/Lans for the future-^ 

2. Responsibility of the Board of Regents i 

• . - i ■ 

The Board of Regents assumes ul4>imate responsibility for the 
budget. The Board^can effectively dischargee its budgetary obli- 
gations and responsibilities by approving general policies which 
affect the edudational and financial programs of the institution, 

^ \ ' 

^- Preparation- and Adoption of the Annual Budget f 
lo Estimating Income 

a. Estimates of income will be prepared in advance of those for 
expenditures o Income estimated shall be as realistic as possi- 
ble. The income budget shall^lte the foundation of which all 
financial policies are based. The limits bf the institutional 
program must be determined by tlje total available resources, 

b. The compilation of estimates of income is the responsibility of 
the Vice-President for Fiscal Affai^s, The estimates will be 
based, in many cases, upon information supplied by other ad- 
ministrative officials. Anticipated income from tuition and 
student fees will be based on expected enrollment estimated by 
the Dean of Admissions; anticipated income from, gifts and grants. 

\ will be based on estimate^ of the Vice-President for Development 
and Public Relations^ 

c. Estimates ©f income from endowments are the responsibility of 
the Vic6-P*"resident for Fiscal Affairs, 

d. Estimates of income from gifts^and grants must be conservative. 
Among t^e factors to be considered are past experience, plans 

^ for spedial appeals, activities of the alumni, and prospects *" 
of resesfrch grants and contracts, 

e. Estimates' of income from auxiliary enterprises will be based on 
enrollments and on the probable volume of business. The Direc- 
tor of each auxiliary enterprise shall assist the Vice-President 
for Fiscal Affairs in preparing these estimates, 

J 

f. Estimates of income from othe^r sources shall be based on past 
experience adjusted for probable fi|^ure conditions, > 
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g. It shall be th^e - respon^sibility of the Vice-President for Fiscal 
> Af fart's to inform the President of the, total estimated income 
at least six months before the next college fiscal year. 

2. Estimating Expenditures, - ^ " ^ ' 

a. As soon as administrative agreement has been reached on the 
estimates on income, the President and 'his budge t commit tee will 
determine the general policies that are to guide department 

^ chairpersons in the preparation of their budget requests. It 

is impe^rative that the program of expenditures be kept within 

the estimated income. * ^ 

« . « , 

b. The President's Budget .Committee shall be composed of the 
President, as chai^an, and members of the President's Council. 

c. When general budget policies have been approved by the adminis- 
. tration and by the Board ,of Regents, letters of instruction 

^ shall be sent by the Vice-President for Fiscal Affairs to each 
^ administr>at ive .officer responsible for the preparation of 

budget requests. The insf r^ict ions shall be explicit and*^ shall 
state clearly the policies to be followed in the preparation of^ 
budget requests. The instruction^ shall be accompanied by 
budget request forms to be used in submitting requests. Each 
administrative ^s^fficer shall distribute budget req^fest 'fornis 
and instructions to each person under him who is responsible 
for the, preparat?don of a budget reques^t. These latter requests 
shall then be returned to the respectivfe administrative officer 
for review, and #then forwarded to the Vice-President ^ for Fiscal 
Affairs. • ~- ' \ - 

d. The Business Offipe shall then tabulate the departrtental re- 
quests on summary forms which" show the changes in the requests 
from the budget of the current year. The^ summary budget re- 
ports enable the President to review departmental requests 
with a minimum of effort anxi time. j 

e. The President should discuss each requesj* with the administra- 
tive officer concerned. Thus, while final authority^ on budget*v, 
recommendations to the Board of Reagents is ve^s^ed in the Presi-* 
dent , ample^fTJ5)portunity has been given department chairpers.ons 

to clefend their requests. 4 

3. Presentation and Adoption^ V 

a. When the President has decided on the detailed recommendations * 
to be #ade to the Board of Rege.ntQ, the Business Office should 
compile the budget document and the analyses to be pres^ted ^ 

to the Board by the President. 

b. When the budget has been approved by the Joard of* Regents, the 
chairperson of each department or other budgetary unit shall 

N ' be given a copy of his budget. 
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C . Budget Control . 
^^"^ * . . • 

1. The main purpose of budgetary control is to insure that total ^x-- 
penditures will not exceed total revenue. This is one of the 
primary responsibilities of the Controller. 

2. If it is apparent tKat the estimated income will not be re^ized^ 

^ the Controller shall notify the Vice-President for ^fscal Affai/s^ 
■who shall notify the President so'steps may be taken to, either 
provide the necessary revenue or^to reduce ^expenditures. 

3. Each department chairperson has the primary responsibility of con- 
trol of expenditures for a department. The chairperson must -re- 
str#fct expenditures to the amount approved ^in the departmental 

, . budget for the fiscal year. The^ Controller maintains records and 
* reports periodically or as requested to department chairpersons 

regarding their expenditures. When 90% of a bud'get is expended, 
requisitions may be subject to Approval, of the President as well 
as the Controller. No requisitions will be approved when spending 
has exceeded 100% without^sp^cial approval of the President. 

4. All requisitions for the pu^^chase of equipment ^must be submitted 
to the Business Office prior to March lo ^ 

D. Budget Accountin| sr 

• Expenditure-3 shall be charged to appr opr iat i ons o 'Subs idiary accounts 
shall be maintained in which to record details of estimated and 
actual expenditures. Purchase orders shall be encumbered wj^en an 
order is placed, unencumbered and expended when the actual invoice 
is paid. Thi^ should provide a current balance in the appropriation 
account at all times o 

E. > Budget Revisions * 

1. Rev||^d estimates of revenue should be initiated ''by the Vice- 
Pre^^lfbnt for Fiscal Affairs in consultation with the same 
officers responsible for the original estimates. - The^se estimates 
should be subjected to the general procedures of review, modifi- 
cation, and approval* 

c 

2. Requests for authorization for expenditures abov© the approved 

^ budget may be initiated at the departmental level and reviewed by 
• the appropriate adminlVtrative officer before submission ^o the 
Presldento If the amounts involved are withi'n the X^tal of the ,/ 
^ ' contingent account in the approved budget, or are covered by an 

increase in actual revenue over anticipated revenue, the President, 
may grant such requests. If the amounts requested will' change the 
total estimated budget surplus or deficit, the President will seek 
.approval of the Executive Commit^tee of the Board of Regents. 

^. Purchase -Procedure * ^ 

No ^expenditures of college funds are authorized without the advance ' 
^approval; in writing, of a duly prepared requisition and the issuance 
of a signed purchase order. The only exceptions to the above regula- 
tion are departmental charges at the college bookstore, college post 
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office, cblle^ centrkl services, college xerox services and the 
college switchboard. , All other purchases must be approved ^in writing 
in advanceo To -be duly .approved, the' requisition must be signed by * 
the department chaiifcpers on , the Controller, and the Director of 
Auxiliary Services, Requisitions for equipment must also be approved 
by. the Business* Managers * ' ^ 

These purchase procedures include ' request s for m,aterials , supplies,* 
services and equipment* "Materials", include such items as lumber, 
paint, etCo "Supplies"^ include items of a conslimmable nat'ure such as 
paper, envelopes, pencils, etCo y "Services" include such items ^ 
services of an artist, a speaker, consultant, bus charters, meals^for 
a group both on and off campus, etCo "Equipment" includes items of 
a non-consummable nature with an initial cost usually in excess of 
$50o00 sucb as typewriters, microscopes, calculators, etCo 



Requisitions shall be made out in triplicate, the triplicate copy to 
be re'taiued by the originatore Complelie and accurate specifications " 
should be given for every item* requested, , The estimated cost of each 
item must be. shown, as well as the complete address of , tlie ' vendor , . 
pref erred .( if any)o ■ 

TJj^ requis'ition 'in d^plic^t-e shall then be submitted to the Controller 
for determination that budgeted funds are available for the item re- 
questedo budgeted ' funds are available', the Controller shall so 

indic^e by initialing the requisit iq^n and" forwarding it' to the Direc- 
t*or of Auxiliary Serviceso If funds are not ^ available , the Controller 
shall ^o indicate^and shall return the requisition to t"he ori^iiiatoro^ 

Upon receipt of the duly approved requisition, the Director of Auxil- 
iajjy Services shall obtain the material in an' economical manner con- 
sistent with s ound biis ines s practiceo. This would inSlude'one of the 
following : 

lo Public advertisement for bidso . 

2o Solicitation of bids from three or more suppliers . when the Direct or 
of Auxi liary jfeervi ces is satisfied that each' of th^e suppliers will 
be able^ to COTiply with the terms 'of the order if made o 

3o Careful negotiation to obtain the specified equipment at the best 
possible price consistent witly quality, service, and delivery, to 
give the best- value when there is only, one source of supply for the 
particular type of equipment it'emo v 

Te*lephone qii'otation ' f rom one or more *sup*pliers for m\nor purchases 
( $5 0 O.0 0 and less ) o ' - 

Upon completion of purchase negotiations, the^irector of Auxiliary 
Services shall issue a. purchase order and indicate .the purchase order 
number and date -on t^he duplicate copy of the requisition and return 
the duplicate copy to the originatoro the individual who made the 

original "requis ition wishes to have the purchase order so as to be 
able to p'ick up the item ^desired, he* should so indicate on the requi- 
sitio^i, No^ item should be ^charged to Texas Lutheran College without 
a purchase order o " ^ ■ ^ 
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Some vendors, such as the Uo So Printing Office*, aecept orders only * 
when cash . accompanies the purchase order^ In such .cases the statement 
•"Send check with order" shoul^ be included on the requisition^-X^ 

In cases where it .is neiessary for departments to make| se lections of 

supplies or equip^nt locall^, the department should clear with the 

Director of A«uxiJtia;ry Services beforehand so that he may a'dvise as to 
the procedtire to be followed. - . 

Some salesmen .prefer to call on the various departments to demon- 
strate their productSo When the department chairperson is interested 
in^ discussing equipmen't with a salesman, there is no reason why this 
should not- be do^ne • ' In the discussion of technical equipment, the 
practice may be helpful to all concernedo However, the departments 
should not give the salesman an orde;r , but should communicate their 
needs, by requisition i*o^ the Business i^ff ice an'd* refer the Salesman 
to the Director of Auxiliary Services so* that bids and purchase ^ 
orders^may b6 used to insure procurement in an* economical manner^, 

Payment Procedure ' . 

When the invoice is received 'in the Business Office, it will be 
stamped with an "-^^^roved to pay", stamp and wiAl be sent to the 
department chairperson or budget head for approval as to whether the 
material was received in good ordero When ^t has been approved by 
the depal?tment chairperson it shall be returned t,o the Busines^s 
Office. The secretary in, the^ Business Office will match th^ Invoice- 
to the cppies ^f the purchase ord^r stnd^f orwa^d ^this materiaJ^tp the 
Controller for payments r ' * 

Invoices or sales slip^^f purchases picked ^p by an individiial shall 
be turned in to the Bu^ness. Of f ice « In cases where, for one reason 
or another, deliveries ^re made directly tc/ the di^partment from the 
vendor, by parcel post or otherwise, and invoices are included -with 
delivery, they should be a]pproved and forwarded to the Business Office 
for processing. ' ^ 

Student or Extra-Curj^icular Account s ' - 

In order to assist student organizations or extra-curricular activi- 
ties in the proper handling of their financial transactions, when 
college funds are involved, one or more faculty advisors to each 
organization are appointed by the President. 

To be of greatest benefit to the ' students , the faculty advisor should 
f am\^liar ize himse If with the procedures necessary for clearing trans- 
actions with the Business Office, and should advise the students as 
to the proper procedures bef ore ^any pr o j ect is startedo " ^ 

Expenditures from student activity accounts are made only upon the 
sigiiature of the faculty advisoro 



Whenever possible , purchases should be made'from the books tore other- 
wise they should be made through the Business Office in the regular 
manner. 



J-6 



Whenever necessary, the Business Office will advan'ce cash for pur- 
chases by students for student activity accounts. The faculty advisor 
must authorize the Business Office, on a requisition , to advance to 
a particular student a certain sum. ^ - 

When it is necessary for emergency c^sh purchases to lie made, an 
itemized original invoice, showing the number of items, the unit 
price, and the total price should l?e secured. This invoice should 
show the name of the firm from which t^he purchase was made , the in- 
vpice should be marked "paid", and the person receiving the money for 
the firm should sign his name in full. "'No charges of any purchases 
may be made without a signed purchase order. 

The Controller will be glad to explain the above procedures to any 
faculty advisor who is not thoroughly familiar with them. . - 
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- - . MISCELLAHfEOUg 

Chapel ' . ' 

The Chapel of , the Abiding Presence-Weinert Memorial is intended pri- 
marily for worship purposes - chapel -services three mornings a week, 
. a worship service on Sunday morning, and other religious activities. 
The chapel^is also used by ihe College's Music Department for organ 
lessons, practice,, and recitals and/for other musical activities. 
As far as practical, the chapel -"is- made available for private medita- 
tion. . . V- . 

/> 

<■ % • ' ' 

Although the chapel furnishings are movable, they will generally be ^ 
arranged for worship except when they may be temporarily rearranged 
tor ceriraih other a*ppropriate " activities . Any group or individual ' 
using the chapel must arrange the furnishings as they were prior" to 
their special use of the chapel. Scheduling of the chapel building 
IS tht>ough the Student Center Office with the approval of the Campus 
Pastor. I 

" ' . - V 

Statement on Outside Speakers and Films ^ 

Th^ College entourages a wide variety of viewpoints in its education- 
al perspective, and thus it welcomes all responsible speakers on 
issues to the community at large. To- insure a climate of reasqned 
communica/tion, rather -than indoctrination or intimidation, an attempt 
should be^n^ade to maintain ^a reasonable balance of perspective within 
a series, of lectures or other media presentations. This does not 
imply a one-for-one balance or "equal time" for all points of view;- 
rather it suggests a selective, balance and equal opportunityo 

1. To maximize communication and publicity on caifipus and in the news 
media, notice of events that have been scheduled or are to be 
sche.duled should be circulated by the sponsor to th^f President, 
the Dean of St udents , t^)e Academic Dean, the Director of Public 
Relations, the Alumni Student Center Director, and the Student' 
Association President far enough in advance of schedule dates to<. 
allow, for adequate publicity an,d hospitality arrangements. 
Speakers Mvill normally be invited and hosted by an academic de- 
partment^ a campus organization or committed, oi:^ by the Presidentj^ 
or a Dean in his official capacity. • ^ • 

2. (a) To avoid unnecessary embarrassment to the speaker or the 
College, a group. or individual who wants to schedule a "contro- " 
versial" speaker may wish to solicit the advice o^ the President 
or the appropriate Dean or department chairperson before complet- 
ing arrangements with the speaker. In ''case of actual or antici- ^ 
pated problems in scheduling, a given speaker or' even the sponsor 

^*ffiay also request the aditice of the All-College Council. 

, (b) To avoid unnecessary 6mbarrjassment to the College, a group or 
individual whp wants to schedule a "controversial" film may wish 
to solicit the4advice of the President or the appropriate Dean or 
department chair4>erson before completing arrangements with the 
rental agency. In case of Actual or anticipated problems in 



scheduling a given^falm, the sponsor may a^Lso request the advice 
of the All-Cdliege Counci/l/ As a general rule , "X"-rated films 
are not to be part of a college class or activity and^are not to 
be shown on campus. / 

C . Solicitation of Funds by TLC Faculty, Staff, >or Students 

There shall be no solicitation of funds, direct or indirect, in the 
Seguin community or in other areas, by faculty, staff, or stude^nl^s 
for any project, activity, or cause which is. in any way nelated to 
.•^he College or a college^ organization without the prior ' writteri ap- 
proval of the Vice-President for Development and Public Relations. 
(This policy also applies to the sale of advertisements or of 
materials or services.) 



D. Scheduling Campus Events 

. (See description in current Student Handbook.) 
ET. Reading and Review Period 

(See descriptio^i in current Student Handbook . ) 
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